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FUND: GENERAL FUND 100
DEPARTMENT:  CITY COUNCIL 01

% Change
DEPARTMENT From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 40999 § 39225 $ 45600 $ 39,628 $ 45,600 0%
Benefits 71,832 67,967 71,127 59,325 91,045 28%
Materials & Operations 8,334 10,759 7430 9,759 8,420 13%
Contractual 407,989 522,280 518,100 736,100 406,500 -22%
Other Operating 61,353 77,228 93,578 93,578 335,528 259%
Capital Outlay 0 0 0 0 0 0%
Debt Service 0 0 0 0 0 0%
TOTAL $ 590507 $ 717459  $735835  $938,390  $887,093 21%

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
100 City Council $ 370326 $ 409,771  $485835 $507,890  $637,093 31%
102 City Attorney 220,181 307,688 250,000 430,500 250,000 0%
TOTAL $ 590507 $ 717459  $735835  $938,390  $887,093 21%

DEPARTMENT GOALS FOR 2017-18
= Continue to provide policy direction on City Council priorities, which include:

e Public Safety — Ensure adequate public safety resources are available for citizens, families, children,
businesses, and visitors.

o Financial Health - Assure Hesperia's financial health by continuing to provide structurally balanced budgets for
its operating funds.

o Future Development — Actively manage growth to ensure cohesive development including industrial,
commercial, residential, freeway, Main Street, and Ranchero Corridors.

e Future Vision — Agree on a ‘vision’ of what Hesperia should be in 5, 15, 25 years.
¢ Organizational Health — Establish and maintain a healthy and efficient organization to provide City services.
e Capital Improvement — Create capital improvement funding after Redevelopment Agency’s elimination.

= Continue to support conservative spending policies, responsible budgeting practices, and true fiscal stewardship of
the citizen’s monies.

= Maintain funding of the City’s annual Street Paving Program in an effort to repair or replace as many streets as
possible.

= Continue to seek funding for priority projects including Phase Il of the Ranchero Corridor Project and the Escondido
Avenue Basin Project.

= Continue to actively pursue alternative funding sources via Federal, State, and County grants.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY COUNCIL 01

DEPARTMENT GOALS FOR 2017-18 (Continued)

= Continue to coordinate with San Bernardino County Fire, the County of San Bernardino, and the Local Agency
Formation Commission to annex the Hesperia Fire Protection District to San Bernardino County Fire.

= Provide oversight on the creation of the Tapestry Development Agreement and Financing Plan.

= Implement the new Community Assistance Program (CAP) for Plan Year 2017-18, which funds non-profit entities,
who then provide services to the residents of the City.

SIGNIFICANT DEPARTMENT EXPENDITURE AND STAFFING CHANGES

= Funding has been included for the expansion of the City’s Military Recognition Program to include sponsorship of a
personalized military banner program, which was approved by the City Council.

* Funding in the amount of $150,000 has been included for the Community Assistance Program (CAP), which
replaced the Community Development Block Grant sub recipient program.

= Funding in the amount of $15,000 has been included to aid in supporting the Victor Valley Museum.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY COUNCIL 01

DIVISION: CITY COUNCIL 100

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 40999 § 39225 § 45600 $ 39628 $ 45,600 0%
Benefits 71,832 67,967 71,127 59,325 91,045 28%
Materials & Operations 8,334 10,759 7,430 9,759 8,420 13%
Contractual 187,808 214,592 268,100 305,600 156,500 -42%
Other Operating 61,353 77,228 93,578 93,578 335,528 259%
Capital Outlay 0 0 0 0 0 0%
Debt Seniice 0 0 0 0 0 0%
TOTAL $ 370,326  $ 409,771  $485,835 $507,890  $637,093 31%

DIVISION DESCRIPTION

The City Council is the legislative body of the organization and is comprised of five members elected at-large to four-
year overlapping terms of office. The City Council also sits as the Board of Directors of the Hesperia Fire Protection
District, Hesperia Water District, Hesperia Housing Authority, Successor Agency for the former Hesperia Redevelopment
Agency, Hesperia Community Development Commission, and is responsible for the development and adoption of all City
policy. The City Council appoints a City Manager charged with the implementation of adopted policy, as well as a City
Attorney that reviews Council actions and policy for legal considerations. The City Council also appoints a variety of
commissions and committees, including the Planning Commission.

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

= Funding has been included for the expansion of the City’s Military Recognition Program to include sponsorship of a
personalized military banner program, which was approved by the City Council.

* Funding in the amount of $150,000 has been included for the Community Assistance Program (CAP), which
replaced the Community Development Block Grant sub recipient program.

»  Funding in the amount of $15,000 has been included to aid in supporting the Victor Valley Museum.

2016-17 DIVISION ACCOMPLISHMENTS

= Through strong policy leadership, reaffirmed ongoing efforts to bolster the community and organization by
strengthening infrastructure, providing vital services, maintaining the City’s financial health, providing good working
conditions for employees, and increasing citizen satisfaction.

= Continued to work with State and Federal delegates on behalf of Hesperia citizens to obtain funding on a variety of
large projects.

= Continued to be available to meet with constituents in order to provide enhanced levels of service to Hesperia
residents.

= Continued to seek alternative funding sources via Federal, State, and County grants.

= Extended a Development Impact Fee (DIF) reduction pilot program to encourage residential development in
Hesperia; pilot program will be evaluated after the DIF Study.

=  Worked with San Bernardino County Fire, the County of San Bernardino, and the Local Agency Formation
Commission to annex of the Hesperia Fire Protection District to San Bernardino County Fire.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY COUNCIL 01
DIVISION: CITY COUNCIL 100

2016-17 DIVISION ACCOMPLISHMENTS (Continued)

Continued to support the Citizen’s Academy and Youth in Government Day to encourage involvement between
citizens and local government.

Approved the purchase of 193 acre feet of Base Annual Production (BAP) water rights.

Adopted Deemed Approved Ordinance which applies operational standards applicable to new retailers to ensure
prevention of detrimental activities in the vicinity of stores.

Worked with demography consultant to successfully host public hearings in support of the transition from at-large to
by-district elections.

2017-18 DIVISION GOALS AND OBJECTIVES

Provide leadership and policy direction on a variety of issues and projects important to the citizens of the City of
Hesperia.

Maintain the highest level of public safety services possible within existing funding constraints.

Continue to support conservative spending policies, responsible budgeting practices, and true fiscal stewardship of
the citizen’s monies.

Maintain funding of the City's annual Street Paving Program in an effort to repair or replace as many streets as
possible.

Continue to seek funding for priority projects including Phase IIl of the Ranchero Corridor Project and the Escondido
Avenue Basin Project.

Continue to actively pursue alternative funding sources via Federal, State and County grants.

Continue to coordinate with San Bernardino County Fire, the County of San Bernardino and the Local Agency
Formation Commission to annex the Hesperia Fire Protection District to San Bernardino County Fire.

Provide oversight on the creation of the Tapestry Development Agreement and Financing Plan.

Implement the new Community Assistance Program (CAP) for Plan Year 2017-18, which funds non-profit entities,
who then provide services to the residents of the City.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY COUNCIL 01

DIVISION: CITY ATTORNEY 102

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 0 $ 0 $ 0 0 0 0%
Benefits 0 0 0 0 0 0%
Materials & Operations 0 0 0 0 0 0%
Contractual 220,181 307,688 250,000 430,500 250,000 0%
Other Operating 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Debt Service 0 0 0 0 0 0%
TOTAL $ 220,181 $ 307,688  $250,000  $430,500  $250,000 0%

DIVISION DESCRIPTION

The City Attorney is appointed by the City Council and serves as legal counsel to the City, the Water and Fire Districts,
the Hesperia Housing Authority, the Successor Agency for the former Hesperia Redevelopment Agency, and the
Hesperia Community Development Commission, as well as various commissions and committees. The City Attorney
advises elected and appointed officials and staff on legal issues affecting the City, represents the City in litigation and
administrative matters, and provides necessary legal review, drafting and negotiation of ordinances, resolutions,
agreements, and other documents.

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

= City Attorney budget continues to be reduced from prior years to reflect current expenditures and the long-term trend
in reduction of litigation expenses. Litigation is generally the most significant variable in the City Attorney budget
and actual from year to year.

2016-17 DIVISION ACCOMPLISHMENTS
= Provided timely and appropriate legal advice on a variety of issues.

= Continued to minimize litigation and exposure to litigation. Successful result in case involving an outdoor solar farm.

= Assisted in negotiation, drafting, and implementation of agreements to further economic development, capital
improvement, and affordable housing programs.

= Provided legal advice on development, regulatory and election issues including the Tapestry project, crime free
rental housing, and the California Voting Rights Act.

2017-18 DIVISION GOALS AND OBJECTIVES

= Provide legal services and advice that will limit the City’s exposure to claims for damages and aggressively
represent the City when engaged in litigation.

= Facilitate planning and land use projects and environmental review.

= Provide prompt drafting and review of agreements, ordinances, resolutions, and memoranda in support to the City
Council, City Manager, Planning Commission, and City departments.

= Keep the City Council and City Manager informed on new legal developments affecting the City.
= Continue to control costs for legal services where possible.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY MANAGER 07

% Change
DEPARTMENT From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $1,097593  $1,198001  $1194882  $1,1137,813  $1,206,815 1%
Benefits 392,409 403,888 393,484 379,299 456,835 16%
Materials & Operations 283,663 367,053 268,475 259,220 254,299 5%
Contractual 597,469 438,671 476,202 516,507 623,111 31%
Other Operating 76,670 76,418 163,770 98,765 123,870 -24%
Capital Outlay 382,673 12,197 132,500 147,000 30,000 -17%
Debt Senvice 0 0 0 0 0 0%
TOTAL $2830477 $2496,228  $2,629,313  $2,538,604 $2,694,930 2%

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
200 CityManager $1112,310  $1,122809  $1,156478  $1,102,132  $1,244,010 8%
215 Information
Technology 1,718,167 1,373,419 1,472,835 1,436,472 1,450,920 -1%
TOTAL $2830477  $2496,228 $2629313  $2,538604 $2,694,930 2%

2014-15 2015-16 2016-17 2017-18

DEPARTMENT STAFFING
Total Full-Time Staff 13.60 13.60 13.25 14.25
Total Part-Time Staff 0.00 0.00 0.23 0.23
Total City Manager Staff 13.60 13.60 13.48 14.48

DEPARTMENT GOALS FOR 2017-18

Continue to build local and regional partnerships by working with neighboring cities and agencies including the
Hesperia Unified School District, Hesperia Recreation and Parks District, and the Hesperia Chamber of
Commerce.

Continue to work with the Tapestry Project Ad Hoc Committee, staff, and the project developer to create a
project financing plan and a development agreement.

Through the City Services Efficiency Review Committee, continue to evaluate opportunities for program
improvement to enhance staff efficiency and support improved customer service.

Continue to work with the Local Agency Formation Commission (LAFCO) and the County of San Bernardino to
annex the Hesperia Fire Protection District to San Bernardino County Fire.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY MANAGER 07

SIGNIFICANT DEPARTMENT EXPENDITURE AND STAFFING CHANGES

* Funding in the amount of $30,000 has been included for the Hesperia Pride project, which is aimed at
beautifying Hesperia neighborhoods by creating a monthly home beautification contest that recognizes homes
that have been improved by enhanced landscaping; fagade improvements and other enhancements that add to
the appeal of the neighborhood.

»  Funding in the amount of $98,305 has been included to upgrade the financial management software, which will
automate and improve functionality for digital signatures, web based timesheets, employee recruitments, online
bill pay for citizens, and employee self-help services.

= A Deputy City Clerk position (1.00 FTE) is added to provide assistance with the growing workload in the City
Clerk’s office.

= Eliminate one vacant Management Analyst position (1.00 FTE) and add one Information Systems Technician
(1.00 FTE) position in the Information Technology Division.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Assistant City Clerk 1.00 1.00 1.00 1.00
Assistant to the City Manager 0.00 0.00 0.75 0.75
City Clerk 1.00 1.00 1.00 1.00
CityManager 1.00 1.00 1.00 1.00
Community Relations and Media Coordinator 0.60 0.60 0.00 0.00
Deputy City Clerk 0.00 0.00 0.00 1.00
Emergency Senices Coordinator 0.50 0.50 0.00 0.00
Environmental Programs Coordinator 0.50 0.50 0.50 0.50
Executive Secretary 1.00 1.00 1.00 1.00
Information Systems Manager 0.00 1.00 1.00 1.00
Information Systems Specialist 4,00 3.00 3.00 3.00
Information Systems Technician 1.00 1.00 1.00 2.00
Management Analyst 2.00 2.00 2.00 1.00
Secretary to the City Manager and City Council 0.00 0.00 1.00 1.00
Senior Office Assistant 1.00 1.00 0.00 0.00
Total Full-Time Staff 13.60 13.60 13.25 14.25
Part-Time Staff

Administrative Analyst 0.00 0.00 0.23 0.23
Total Part-Time Staff 0.00 0.00 0.23 0.23
Total Full & Part-Time Staff 13.60 13.60 13.48 14.48
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FUND: GENERAL FUND 100

DEPARTMENT:  CITY MANAGER 07
DIVISION: CITY MANAGER 200

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 731469 § 738716 § 715479 § 696,040 § 768,712 7%
Benefits 259,329 248,779 229,104 216,107 292,043 27%
Materials & Operations 42,410 45,306 51,365 51,505 51,875 1%
Contractual 25,027 32,829 36,350 62,500 37,850 4%
Other Operating 54,075 57,179 124,180 75,980 93,530 -25%
Capital Outlay 0 0 0 0 0 0%
Debt Senice 0 0 0 0 0 0%
TOTAL $1112310 $1122809 $1156478  $1,102,132  $1,244,010 8%

DIVISION DESCRIPTION

The City Manager serves as the Chief Executive Officer of the City and its subsidiary Fire and Water Districts, as well
as Executive Director of the Hesperia Housing Authority, Successor Agency for the former Hesperia Redevelopment
Agency, and Hesperia Community Development Commission. The City Manager ensures that City Council policies
and directions are implemented, and provides executive level staff support to the City Council and staff through a
variety of functions (Goal 5 — Organization Health), including public administration, intergovernmental relations,
financial oversight of all City funds (Goal 2 - Financial Health), addressing unique challenges/special projects, policy
analysis, and other items that are necessary to improve the functions of government. The City Manager is
responsible for the efficient and effective operation of all City/District/Agency departments, programs and services
including oversight of the City Clerk, Community Relations, and Information Technology Divisions.

City Clerk — The City Clerk’s Office administers democratic processes such as elections, facilitates public access to
City records, all legislative actions ensuring transparency to the public, and acts as a compliance officer for Federal,
State, and local statutes including the Political Reform Act, the Brown Act, AB1234 Ethics Training, Conflict of Interest
requirements and the California Public Records Act. The City Clerk's Office manages the preparation of the
legislative agenda, publication/posting of legal notices, as well as preparation of meeting minutes, and overseas the
City Council's Commission and Advisory Committee Program. The City Clerk is responsible for the preservation and
protection of the public records, maintains the minutes, ordinances, and resolutions adopted by the legislative body,
and ensures that other municipal records (contracts, recorded documents, claims, etc.) are readily accessible to the
public. The City Clerk also oversees the Citywide Records Retention Program which includes maintaining archived
record storage and destruction of records. As the election official, the City Clerk administers Federal, State, and local
procedures and legal requirements to ensure a fair and impartial election, prepares the election handbook, and
assists candidates in meeting their legal responsibilities before, during, and after an election (Fair Political Practices
Commission and campaign filings). The City Clerk Office maintains the City’s municipal code and coordinates the
Annual Youth in Government Day Program and Community document shred event.

Community Relations — The Community Relations function of the City Manager’s Office is responsible for a variety
of programs that support the City’s goals of increasing public participation and awareness of City government and its
programs and services. The Community Relations functions are comprised of four concentrations:

1. Public Information: Media relations; Webmaster; Horizon Newsletter; public outreach; social media; oversight of
Volunteer Network, coordination of Citizen’s Academy, oversight of Safety First public awareness campaign, and
advertising.

2. Legislative Advocacy: Grant application and management; legislative outreach at the Federal and State level;
annual legislative priorities; Healthy Community Programs.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY MANAGER 07
DIVISION: CITY MANAGER 200

DIVISION DESCRIPTION (Continued)

3.

Environmental Programs: Compliance with Federal and State requirements related to solid waste; student
programs, and outreach for litter abatement, graffiti prevention, water conservation, storm-water protection, and
illegal dumping; Southern California Edison Partnership Energy Champion.

Emergency Management: Coordination of the City's Emergency Operation Center during an emergency;
coordination of the City's Emergency Operation Plan, and training of staff. Other Community Relations
responsibilities include response to citizen concerns, and special events and projects.

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

Funding in the amount of $30,000 has been included for the Hesperia Pride project, which is aimed at
beautifying Hesperia neighborhoods by creating a monthly home beautification contest that recognizes homes
that have been improved by enhanced landscaping; fagade improvements and other enhancements that add to
the appeal of the neighborhood.

A Deputy City Clerk position (1.00 FTE) is added to provide assistance with the growing workload in the City
Clerk’s office.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Assistant City Clerk 1.00 1.00 1.00 1.00
Assistant to the City Manager 0.00 0.00 0.75 0.75
City Clerk 1.00 1.00 1.00 1.00
CityManager 1.00 1.00 1.00 1.00
Community Relations and Media Coordinator 0.60 0.60 0.00 0.00
Deputy City Clerk 0.00 0.00 0.00 1.00
Emergency Senvices Coordinator 0.50 0.50 0.00 0.00
Environmental Programs Coordinator 0.50 0.50 0.50 0.50
Executive Secretary 1.00 1.00 1.00 1.00
Management Analyst 1.00 1.00 1.00 1.00
Secretary to the City Manager and City Council 0.00 0.00 1.00 1.00
Senior Office Assistant 1.00 1.00 0.00 0.00
Total Full-Time Staff 7.60 7.60 7.25 8.25
Part-Time Staff

Administrative Analyst 0.00 0.00 0.23 0.23
Total Part-Time Staff 0.00 0.00 0.23 0.23
Total Full & Part-Time Staff 7.60 7.60 748 8.48

2016-17 DIVISION ACCOMPLISHMENTS

Continued to work with neighboring cities and numerous agencies such as the California League of Cities,
Tri-Agency, San Bernardino County Transportation Authority (SCTA), Southern California Association of
Governments, Building Industry Association, Hesperia Chamber of Commerce, Hesperia Unified School District,
Victor Valley Wastewater Reclamation Authority, Mojave Water Agency, and the Hesperia Recreation and Park
District.

Through the City Services Efficiency Review Committee, evaluated opportunities for program improvement to
enhance staff efficiency and support improved customer service.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY MANAGER 07
DIVISION: CITY MANAGER 200

2016-17 DIVISION ACCOMPLISHMENTS (Continued)

Successfully secured financing for the Recycled Water Pipeline project.
Managed the municipal election for two City Council seats.

Produced the annual State of the City Address, which featured the City Council members sharing updates on
projects and programs in Hesperia.

Supported the City of Hesperia website, sustaining over one million views per month. City Facebook and Twitter
accounts have over 7,000 followers.

Continued to promote the City of Hesperia mobile app to provide residents with easily accessible information
about City projects and programs, and to provide increased reporting capabilities to allow for pothole reporting.

Presented the annual Priority Project requests, working with State and Federal delegates on behalf of Hesperia
citizens.

Continued participation in the Regional Energy Partnership with Southern California Edison, along with the cities
of Adelanto, Barstow, Victorville, and the Town of Apple Valley.

Submitted application to California Kids' Plates Safety Equipment Distribution and was awarded 120 bicycle
helmets and 300 smoke detectors.

Held two Community Clean-up Events with 1,100 volunteers participating.

Hosted the sixth annual Volunteer Appreciation Dinner for the City's CERT members, Volunteer Network
participants, and Committee Members. Attendees were recognized for their service to the community, and a
Volunteer of the Year Award was presented.

Hosted the eleventh annual Youth in Government Day event for 25 high school seniors with a job shadowing
exercise, City facility tours, Questions and answers with the Mayor, and a mock City Council meeting, resulting
in the funding of a bicycle helmet and pedestrian safety program and a spay and neuter voucher program.

Implemented electronic paper-free filing of Conflict of Interest 700 Form Processing directly to the Secretary of
State’s Office to increase compliancy and efficiency.

Began process with consultant to transition from an at-large to by-district elections in the City.

Submitted the 2014 CalRecycle Annual Diversion Report, which identifies that Hesperia's total diversion rate as
69%.

Participated in the Hesperia 2034 Visioning exercise in coordination with the Hesperia Chamber of Commerce,
Hesperia Unified School District (HUSD) and Hesperia Recreation and Park District (HRPD).

Continued partnership with HUSD, Hesperia Police Department, and HRPD for the Student Bicycle and
Pedestrian Safety Awareness Campaign. Safety presentations were successfully delivered to all elementary
schools as part of the Safety First Program.

Hosted a CERT earthquake simulation training for existing CERT members.

2017-18 DIVISION GOALS AND OBJECTIVES

Continue to pursue all sources of Federal and State funding for a variety of programs in concert with the City’s
legislative program and needs of various City departments.

Plan, develop, and implement a structurally balanced, fiscally conservative City Budget.

Continue legislative advocacy efforts to monitor and review Federal and State legislation, write letters, and
contact legislators to protect and advance the City’s interests.

Through the City Services Efficiency Review Committee, continue to evaluate opportunities for program
improvement to enhance staff efficiency and support improved customer service.
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FUND: GENERAL FUND 100
DEPARTMENT:  CITY MANAGER 07
DIVISION: CITY MANAGER 200

2017-18 DIVISION GOALS AND OBJECTIVES (Continued)

Continue working with consultant on the City’s transition from at-large to by-district elections in the City.
Continue to manage and address citizen requests and complaints.

Develop and launch Ranchero Underpass Community Beautification Program that will provide enhanced
beautification and landscaping near the Underpass Project site.

Improve Campaign Disclosure compliance and transparency by implementation of online public portal software
program accessible to the public 24/7.

Continue to increase transparency in government and communication with citizens via the City website and
social media such as Facebook and Twitter.

Continue to assist City departments in the maintenance of the on-going Records Management Program
including training staff and overseeing the indexing, archiving, and/or destruction of eligible records in
compliance with State and Federal law and the City’s record retention schedule.

Continue to work with neighboring cities and numerous agencies such as the California League of Cities,
Tri-Agency, San Bernardino County Transportation Authority (SBCTA), Southern California Association of
Governments (SCAG), Building Industry Association, Hesperia Chamber of Commerce, Hesperia Unified School
District, Victor Valley Wastewater Reclamation Authority, Mojave Water Agency, and the Hesperia Recreation
and Park District.

Further develop the City's emergency preparedness plans and procedures to be suitably prepared in case of a
disaster, including design of the City's Emergency Operations Center (EOC).

Continue partnership with Hesperia Unified School District, Hesperia Police Department, and Hesperia
Recreation and Park District for Safety First, the Student Bicycle and Pedestrian Safety Awareness Campaign.

Continue to expand the City’s environmental programs relating to water conservation, storm water awareness,
graffiti abatement, and maintain above 70% for a solid waste diversion rate via education and public outreach.

Continue to assist the public in gaining access to public records in compliance with the California Public Records
Act and increase transparency and access to City documents electronically, and maintain efficient management
of records.

Continue to ensure the democratic process through compliance with Open Meeting Laws and proper public
notification ensuring transparency in all legislative actions.

Manage the transfer of the City’'s Record Center from Eagle Plaza to an alternate storage facility.

Expand the Adopt-a-Street Program to increase participation rate and include regular email updates to
participants.

PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
City Manager

Number of community events 11 11 11 1
Number of Twitter followers 2,100 2,723 3,479 4,000
Number of Facebook Likes 4,900 7,739 10,782 12,000
Number of valid website hits 1,631,000 1,209,000 1,366,601 1,450,000
Number of grants/awards applications submitted 6 7 6 8
Number of legislative letters 25 11 9 12
Number of environmental school programs presented 3 5 5 5
Number of recycling/clean-up events held 62 75 88 90
Number of streets adopted 38 42 49 55
Number of mentoring participants 2 2 2 0
Number of volunteers network users N/A *810 897 1,000
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FUND: GENERAL FUND 100

DEPARTMENT:  CITY MANAGER 07

DIVISION: CITY MANAGER 200

PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16  2016-17  2017-18
City Manager (Continued)

Number of CERT trainings held 2 2 1 0
Number of Energy Efficiency Rehabilitation Program (EERP) 8 20 26 0
Applicants

City Clerk

City Council Meetings Held/Agendas Published 26 28 26 26
City Council Items Processed 260 267 276 280
Annual Number of Ordinances Processed 10 12 14 12
Annual Number of Resolutions Processed 99 96 98 98
Annual Contracts Approved and Processed 142 148 146 145
Annual Claims/Lawsuits Processed 72 76 75 75
Recorded Documents Processed 115 120 110 115
Public Hearing Notices/Postings 42 45 48 50
Records Requests/Pages Provided 490/6,700  480/6,000 490/7,000 500/7,200
Maps Processed 10 12 16 15
Records Requested from Storage 56 48 38 40
Archived Boxes in Records Storage 2,400 1,600 1,500 1,450
Library Community Room Bookings 460 440 452 450
Conflict of Interest Form 700 Processed 170 180 182 182
Mayoral Proclamations Processed 178 180 210 210
Records Retention Boxes Destroyed/Pounds of paper recycled 1,510/37,750 1,260/31,500 580/14,500 500/12,500
City Council Candidate’s filings processed (even numbered 0 8 8 0
years)

Campaign/Committee Filings 0 0 88 95

*Beginning in 2015, volunteer network users are tracked by total number of users rather than by number of new users.



FUND: GENERAL FUND 100

DEPARTMENT:  CITY MANAGER 07
DIVISION: INFORMATION TECHNOLOGY 215
% Change

DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 366,124 § 459285 § 479403 § 441773 § 438,103 9%
Benefits 133,080 155,109 164,380 163,192 164,792 0%
Materials & Operations 241,253 321,747 217,110 207,715 202,424 -T%
Contractual 572,442 405,842 439,852 454,007 585,261 33%
Other Operating 22,595 19,239 39,590 22,785 30,340 -23%
Capital Outlay 382,673 12,197 132,500 147,000 30,000 -17%
Debt Senvice 0 0 0 0 0 0%
TOTAL $1718167 $1373419 $1472835  $1436472 $1,450,920 -1%
DIVISION DESCRIPTION

The Information Technology (IT) Division is responsible for coordinating the technological needs of all City
departments in order to advance the overall mission of the City. The IT Division is responsible for the design,
development, administration, and maintenance of a wide variety of telecommunications and computer networks,
operating systems, and related services, such as core systems management, equipment installation, coordination of
services, and billing and budget requirements. The focus of this Division is to support programs that assist
employees in providing the highest level of customer service, as well as allowing citizens easy access to City
documents, the website, videos of City Council/Planning Commission Meetings, free wireless internet in the Civic
Plaza, and emergency alerts when necessary.

The IT Division supports both computing, internet, and telecommunications for a Wide Area Network comprised of six
distinct locations and five Local Area Networks.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Information Systems Manager 0.00 1.00 1.00 1.00
Information Systems Specialist 4.00 3.00 3.00 3.00
Information Systems Technician 1.00 1.00 1.00 2.00
Management Analyst 1.00 1.00 1.00 0.00
Total Full-Time Staff 6.00 6.00 6.00 6.00

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

»  Funding in the amount of $98,305 has been included to upgrade the financial management software, which will
automate and improve functionality for digital signatures, web based timesheets, employee recruitments, online
bill pay for citizens, and employee self-help services.

= Eliminate one vacant Management Analyst position (1.00 FTE) and add one Information Systems Technician
(1.00 FTE) position.

2016-17 DIVISION ACCOMPLISHMENTS

= Implemented a centralized monitoring system to provide alerts, reports and logging on all primary IT systems
and hardware. This allows IT to be notified in real-time when systems are operating outside normal conditions.
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2016-17 DIVISION ACCOMPLISHMENTS (Continued)

Finalized building a new Active Directory authentication server which will assist in simplifying assigning user
permissions and troubleshooting login and permission issues.

Converted City Hall security cameras from analog to digital allowing them to be incorporated into one monitoring
system.

Converted fire and security panels from analog to Ethernet dialers to simplify infrastructure maintenance and
overhead costs.

Upgraded proximity card and alarm system servers operating systems to ensure systems are current and
continue to receive security updates.

Upgraded the City Council Chambers electronic voting, video streaming, sound, presentation, video cameras,
and room lighting systems.

Updated and normalized account management policy and procedures to accommodate years of system and
application changes.

Added a 2GB point to point wireless connection between City Hall and Animal Control which provided data
redundancy and increased bandwidth.

Upgraded end of life City Hall conference room computers.

Upgraded the software on the security monitoring system which allowed for additional camera hardware and
feature support.

Implemented two California Electronic Recording Transaction Network Authority systems for Code Compliance
and Animal Control. This permitted the submission of real property records electronically to the County of San
Bernardino.

2017-18 DIVISION GOALS AND OBJECTIVES

Provide the highest level of customer service to all City employees and citizens, reducing response times and
improving employee access to cost-effective technology solutions.

Upgrade email server from Microsoft Exchange 2010 to Microsoft Exchange 2016 or compatible email server.

Finalize developing a user accessible knowledge base to answer the most common questions asked via the IT
helpdesk system.

Implement the redesigned intranet with the new Active Directory server.

Continue to analyze business processes to expand and improve the use of Laserfiche, Cityworks, New World
and Chameleon enterprise systems based on the cities efficiency committees’ direction.

Update and standardize workstation images in order to eliminate outdated versions and streamline support
response times.
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DIVISION: INFORMATION TECHNOLOGY 215

PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16
City Sites Serviced 6 6
Databases Managed 80 85
Local Area Networks Managed 28 28
Operating Systems Managed 6 6
Software Applications Supported 128 130
Computer Devices Managed 440 444
= Physical Servers 23 23
= Virtual Servers 73 60
= Workstations 45 83
= Virtual Clients 200 225
= Laptops 69 45
= Electronic Tablets 55 59
Other Devices Managed

» Routers and Switches Managed 30 30
= Printers, Plotters, and Copiers Supported 59 58
= Smart Phones 42 75
Data Storage Devices 3 7
= Data Storage Capacity 50TB 50TB
= Tape Storage 33TB 33TB
Data Processing

Data Backed Up Nightly (Gigabytes) 7,500 14,900
E-mails Processed (Outgoing) 200,000 195,269
E-mails Processed (Incoming) 2,800,000 1,536,570
= Valid Emails (Incoming) 780,000 712,935
= Spam Emails (Incoming) 2,000,000 823,635
Help Desk Statistics

= Trouble Calls Processed 6,000 6,201
= Average Time Per Trouble Call 35 min 37 min
User Accounts Managed 1,292 1,292
= Network Accounts 268 215
= Telephone and Wireless accounts 541 560
= Wireless Network Clients 165 179
= Tyler New World .Net Accounts 135 134
= FIS/Sungard TRAKIT Accounts 86 86
= Azteca CityWorks Accounts 44 45
= ECS Imaging Laserfiche Accounts 43 50
= HLP Chameleon Accounts n/a 14

2016-17 2017-18
6 6

83 83

28 28

6 6

130 130

445 632

22 22

60 61

85 202

225 225

55 61

60 61

30 30

58 68

62 67

6 6

90TB 90TB
33TB 33TB
14,980 15,000
183,729 200,000
1,762,321 1,800,000
853,110 900,000
927,081 1,000,000
6,013 6,102
35 min 35 min
1,290 1,300
215 212

560 560

179 180

175 175

120 116

45 45

50 60

14 25



FUND: GENERAL FUND 100
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% Change
DEPARTMENT From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 1,248,662 1,257,630  $1,310,838  $1,302,534 § 1,365,498 4%
Benefits 449,880 404,300 502,858 517,873 583,820 16%
Materials & Operations 149,145 193,027 150,345 174,084 192,486 28%
Contractual 827,829 960,708 2,018,367 1,579,347 1,421,335 -30%
Other Operating 63,002 52,326 52,167 51,685 24,653 -53%
Capital Outlay 2,745,066 39,506 15,000 8,411 20,000 33%
Debt Service 0 0 0 0 0 0%
TOTAL $ 5483584 2,907,497  $4,049575  $3,633934 $ 3,607,792 -11%
% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
220 Finance $ 4,348,347 1628856  $2,843666  $2,343268 $§ 2,333,135 -18%
225 Human Resources/
Risk Management 1,135,237 1,278,641 1,205,909 1,290,666 1,274,657 6%
TOTAL $ 5483584 2907497  $4,049575  $3,633934 $ 3,607,792 -11%
2014-15 2015-16 2016-17 2017-18
DEPARTMENT STAFFING
Total Full-Time Staff 15.80 15.80 15.80 15.80
Total Part-Time Staff 0.46 0.46 0.46 0.46
Total Management Services Staff 16.26 16.26 16.26 16.26

DEPARTMENT GOALS FOR 2017-18

= Continue to manage the City’s resources in a fiscally prudent manner, with a structurally balanced budget.

= Continue work on a Financing Plan for the Tapestry Specific Plan.

= Continue to provide financial information to the Local Agency Formation Commission (LAFCO) related to the Fire

District annexation.

= Continue to coordinate the preparation of a water/sewer/recycled water rate study and supply financial information

for the analysis.

= Continue the administration of Redevelopment Agency wind-down (in conjunction with the Economic Development
Department), including administration of debt obligations, preparation of the Recognized Obligation Payment
schedules, and responding to inquiries by the State and the County of San Bernardino.
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DEPARTMENT GOALS FOR 2017-18 (Continued)

= Develop and implement an Employee Wellness Program and related training in order to establish a work
environment that promotes healthy lifestyles, decreases the risk of disease, and enhances the quality of life.

= Develop, update, and implement revisions to Military/Veteran's policy to ensure compliance with City Rules and
Regulations and State and Federal laws.

SIGNIFICANT DEPARTMENT EXPENDITURE AND STAFFING CHANGES

= Reclassify the Senior Office Assistant position (Range 28) to a Budget/Finance Specialist position (Range 33) to
more accurately reflect the duties being performed.

= Funding in the amount of $500,000 has been carried over from FY 2016-17 for a Development Agreement related to
the reimbursement of offsite improvements at the corner of Escondido and Main Street. Anticipated completion is
expected in Summer 2017.

= Funding in the amount of $20,000 has been included for the purchase of a replacement pool vehicle, which is utilized
by City Hall staff.

= Increased funding in the amount of $47,700 has been included in the FY 2017-18 General Fund Budget due to a rise
in credit card transaction fees, resulting from an increase in development activity.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Accountant 2.00 2.00 2.00 2.00
Accounting Technician 2.00 2.00 2.00 2.00
Assistant City Manager/Management Senices 0.90 0.90 0.90 0.90
Budget/Finance Manager 0.00 0.00 1.00 1.00
Budget/Finance Specialist 0.00 0.00 0.00 1.00
Deputy Finance Director 0.90 0.90 0.90 0.90
Executive Secretary 1.00 1.00 1.00 1.00
Financial Analyst 2.00 2.00 2.00 2.00
Human Resources Manager 0.00 0.00 1.00 1.00
Human Resources Specialist 1.00 1.00 1.00 1.00
Personnel Technician 1.00 1.00 1.00 1.00
Senior Accountant 1.00 1.00 1.00 1.00
Senior Financial Analyst 2.00 2.00 1.00 1.00
Senior Human Resources Analyst 1.00 1.00 0.00 0.00
Senior Office Assistant 1.00 1.00 1.00 0.00
Total Full-Time Staff 15.80 15.80 15.80 15.80
Part-Time Staff

Office Assistant 0.00 0.46 0.46 0.46
Senior Account Clerk 0.46 0.00 0.00 0.00
Total Part-Time Staff 0.46 0.46 0.46 0.46
Total Full & Part-Time Staff 16.26 16.26 16.26 16.26



FUND: GENERAL FUND 100
DEPARTMENT:  MANAGEMENT SERVICES 19
DIVISION: FINANCE 220

% Change
DIMISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 939,702 § 937,868 § 974902 § 974041  $1,026418 5%
Benefits 319,467 245,242 337,800 336,135 402,677 19%
Materials & Operations 98,005 138,236 102,130 90,212 113,596 1%
Contractual 194,158 223,120 1,371,467 894,145 755,335 -45%
Other Operating 51,949 44,884 42,367 40,324 15,109 -64%
Capital Outlay 2,745,066 39,506 15,000 8,411 20,000 33%
Debt Senvice 0 0 0 0 0 0%
TOTAL $ 4348347 $ 1628856  $2,843666  $2343268  $2,333,135 -18%

DIVISION DESCRIPTION

Financial Management and Analysis — Adhering to the City Council goal of Financial Health (Goal 2), the Finance
Division develops the City’s financial management policies and plans and coordinate the preparation of the Annual
Budget and Capital Improvement Plan; monitor City revenue and expenditures with periodic reporting to the City
Council; perform City debt management functions; provide financial and program analysis for various Citywide
projects and initiatives, as well as employee negotiations.

Revenue Management — Perform City's treasury management functions to include preparing the City’s investment
policy and managing City investments in accordance with the policy, and maintain a comprehensive revenue
management information system.

Accounting Services — Develop and maintain accounting policies and operate the City’'s automated financial
management and record keeping system, which consists of the general ledger, accounts payable, accounts
receivable, payroll, and provide monthly reports; prepare the annual Comprehensive Annual Financial Report (CAFR)
for review by the City’s auditors, and prepare various reports for the State and Federal government; maintain the
City’s fixed assets inventory system, and provide other support service functions.

Purchasing System — Perform the City’s central purchasing functions and administer the process.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Accountant 2.00 2.00 2.00 2.00
Accounting Technician 2.00 2.00 2.00 2.00
Assistant City Manager/Management Senvices 0.60 0.60 0.60 0.60
Budget/Finance Manager 0.00 0.00 1.00 1.00
Budget/Finance Specialist 0.00 0.00 0.00 0.90
Deputy Finance Director 0.90 0.90 0.90 0.90
Executive Secretary 0.65 0.65 0.65 0.65
Financial Analyst 2.00 2.00 2.00 2.00
Senior Accountant 1.00 1.00 1.00 1.00
Senior Financial Analyst 2.00 2.00 1.00 1.00
Senior Office Assistant 0.65 0.65 0.65 0.00
Total Full-Time Staff 11.80 11.80 11.80 12.05
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SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

Reclassify the Senior Office Assistant position (Range 28) to a Budget/Finance Specialist position (Range 33) to
more accurately reflect the duties being performed.

Funding in the amount of $500,000 has been carried over from FY 2016-17 for a Development Agreement related to
the reimbursement of offsite improvements at the corner of Escondido and Main Street. Anticipated completion is
expected in Summer 2017.

Funding in the amount of $20,000 has been included for the purchase of a replacement pool vehicle, which is utilized
by City Hall staff.

Increased funding in the amount of $47,700 has been included in the FY 2017-18 General Fund Budget due to a rise
in credit card transaction fees, resulting from an increase in development activity.

2016-17 DIVISION ACCOMPLISHMENTS

Completed the City's Comprehensive Annual Financial Report (CAFR) for Fiscal Year 2015-16. The City received
notification from the Governmental Finance Officers’ Association (GFOA) that the Fiscal Year 2014-15 CAFR earned
the award for Excellence in Financial Reporting. This is the fourteenth consecutive year that the City has earned this
recognition.

Coordinated the Fiscal Year 2017-18 Budget process and received notification from the Governmental Finance
Officers’ Association (GFOA) that the Fiscal Year 2016-17 Budget document earned the Distinguished Budget
Presentation Award. This is the fourth time that the City has earned this recognition; the first was for the Fiscal Year
2004-05 Budget document.

Updated the City and Subsidiary District's Statement of Investment Policy for Fiscal Year 2016-17, and provided
monthly Treasurer’s Reports verifying the City’s cash and investment position.

Conducted the Fiscal Year 2016-17 First Quarter, Mid-Year, Third Quarter amendments, and Fourth Quarter Budget
Reviews.

Continued administration of the Successor Agency to the former Redevelopment Agency (in conjunction with the
Economic Development Department), including administration of debt obligations, preparation of the Recognized
Obligation Payment Schedules, and responding to inquiries by the State and the County of San Bernardino.

Worked with the Development Services Department to complete an update to the Development Impact Fees (DIF).

Prepared financial information to the Local Agency Formation Commission (LAFCO) related to the Fire District
annexation.

Provided Budget-to-Actual, outstanding invoice and payroll leave reports to departments to assist them in the
management of their sections.

Submitted State Controller's Reports for the City, Fire, and Water, as well as the City's Street Report and the State
Compensation Report.

Prepared annual continuing disclosures, financial compliance calculations, and budget and insurance certifications
for City and subsidiary district/agency debt issues, as required by the respective bond indentures and applicable
letter of credit instruments.

Executed a Reimbursement Agreement related to the Tapestry Project, through which the City will be reimbursed for
costs incurred in the furtherance of the project.

Completed an Indirect Cost Allocation Plan.

Continued efforts with State Department of Water Resources staff, which resulted in final approval for a State
Revolving Fund (SRF) Loan and Proposition 1 Grant for the Water District's recycled water pipeline project.
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2016-17 DIVISION ACCOMPLISHMENTS (Continued)

Provided additional follow-up documentation in response to an audit conducted by the California State Auditor
examining water rates in the local area, wherein it was documented that Hesperia Water District’s rates are among
the lowest in the area and are, in fact, substantially lower than the “rate-assisted” rates of water utilities examined in
the Audit that offer a low income assistance program.

Worked extensively with multiple banks, legal firms, valuation agent, rating agency, and an accounting firm to
arrange for the defeasance of the Water District 1992B Certificates of Participation and the redemption of the Water
District 1998B Bonds to coincide with a proposed sale of the Eagle Plaza facility. Despite the City’s efforts, the sale
did not proceed.

Prepared and submitted quarterly Department of Housing and Urban Development (HUD) Federal Financial Report
SF-425.

Completed the City's financial transparency portal, where citizens through the City’'s website can create and print
custom reports based on the City’s adopted budgets, as well as audited financial statements.

2017-18 DIVISION GOALS AND OBJECTIVES

Continue to manage the City’s resources in a fiscally prudent manner, with a structurally balanced budget.
Complete the CAFR for Fiscal Year 2016-17 and submit the CAFR to the Governmental Finance Officers’
Association (GFOA) for evaluation and award consideration.

Coordinate the Fiscal Year 2018-19 Budget Process and submit the Fiscal Year 2017-18 Budget to the
Governmental Finance Officers’ Association (GFOA) for evaluation and award consideration.

Review and update the Statement of Investment Policy for the City and subsidiary districts and provide monthly
Treasurer’s Reports verifying the City’s cash and investment position.

Develop and present the Fiscal Year 2017-18 First Quarter, Mid-Year, and Fourth Quarter Budget Reviews for the
City Council’s consideration.

Provide City management and the City Council with financial analytical support on various projects.
Provide City departments with monthly financial reports in a timely manner.

Prepare annual continuing disclosures, financial compliance calculations, and budget and insurance certifications for
City and subsidiary district/agency debt issues, as required by the respective bond indentures and applicable letter of
credit instruments.

Submit State Controller's Reports for the City, Fire, and Water, as well as the City's Street Report and State
Compensation Report.

Continue to coordinate the preparation of a water/sewer/recycled water rate study and water/sewer/recycled water
development impact fee study.

Continue work on a Financing Plan for the Tapestry Specific Plan.

Continue to provide financial information to the Local Agency Formation Commission (LAFCO) related to the Fire
District annexation.

Host a “How to Conduct Business with Hesperia” seminar, and distribute the corresponding guidebook to aid local
businesses in their efforts to respond to City bids.

Begin work to renew Letter of Credit (LOC) for the Water District 1998 A & B Bonds, as the current LOC expires
November 2018.

Continue the administration of the Successor Agency to the former Redevelopment Agency (in conjunction with the
Economic Development Department), including administration of debt obligations, preparation of the Recognized
Obligation Payment Schedules, and responding to inquiries by the State and the County of San Bernardino.
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PERFORMANCE AND WORKLOAD INDICATORS
Invoices Processed

Accounts Payable Checks Issued

Number of Payroll Checks/Direct Deposits Processed
Average Annual Yield

Number of Monthly Financial Reports Issued

Number of Requests for Proposal/Qualification
Number of Informal Bids Produced

Number of Contracts Issued

Number of Amendments to Contracts

Number of Purchase Orders Issued

Number of Contracts Administered

-22

2014-15  2015-16 201617  2017-18
8,152 7,974 7,800 7,800
5,329 5,430 5,400 5,400
6,430 6,754 6,425 6,396

0.27% 0.43% 0.72% 0.94%
146 146 146 146
19 14 21 20
120 107 75 90
81 86 85 85

77 119 130 130
645 619 635 635
579 569 570 570
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DEPARTMENT:  MANAGEMENT SERVICES 19
DIVISION: HUMAN RESOURCES/RISK MANAGEMENT 225

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 308960 $ 319,762 § 335936 § 328493 § 339,080 1%
Benefits 130,413 159,058 165,058 181,738 181,143 10%
Materials & Operations 51,140 54,791 48,215 83,872 78,890 64%
Contractual 633,671 737,588 646,900 685,202 666,000 3%
Other Operating 11,053 7,442 9,800 11,361 9,544 -3%
Capital Outlay 0 0 0 0 0 0%
Debt Senvice 0 0 0 0 0 0%
TOTAL $1,135237  $1278641  $1205909  $1,290,666 $ 1,274,657 6%
DIVISION DESCRIPTION

The Human Resources Division provides the City Council, City Manager, City executive staff, City employees, its
subsidiary districts, and the general public with a fair employment recruitment and selection system, which is achieving
the City Council goal of Organization Health (Goal 5); maintains centralized City personnel files and records, and
administers and implements City personnel policies and procedures. Ensures that the City of Hesperia’s hiring and
employment policies and practices comply with Federal and State legislation, and assures that the City’s approach and
efforts to equal employment opportunity are in accordance with adopted law and City Council policy. The Division
manages all employee benefit plans as well.

Facilitates and ensures that the City’s actions on employer-employee relations are in accordance with Federal and State
legislation on the collective bargaining process through negotiations and administration of Memorandums of
Understanding (MOU), and related agreements with represented employee groups, to include the Teamsters Local 1932
(Formally San Bernardino Public Employees’ Association); and the administration of salaries, benefits, and related
policies for non-represented employee groups.

Risk Management strives to protect personnel and the physical assets of the City from injury and loss, respectively, by
managing all City insurance policies, processing liability claims, lawsuits, coordinating and providing employee safety
training programs, coordinating Occupational Safety and Health Administration (OSHA), and Americans with Disabilities
Act Amendment Act (ADAAA) compliance, and workers’ compensation claims management.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Assistant City Manager/Management Seniices 0.30 0.30 0.30 0.30
Budget/Finance Specialist 0.00 0.00 0.00 0.10
Executive Secretary 0.35 0.35 0.35 0.35
Human Resources Manager 0.00 0.00 1.00 1.00
Human Resources Specialist 1.00 1.00 1.00 1.00
Personnel Technician 1.00 1.00 1.00 1.00
Senior Human Resources Analyst 1.00 1.00 0.00 0.00
Senior Office Assistant 0.35 0.35 0.35 0.00
Total Full-Time Staff 4.00 4.00 4.00 3.75
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PROGRAM STAFFING (Continued) 2014-15 2015-16 2016-17 2017-18
Part-Time Staff

Office Assistant 0.00 0.46 0.46 0.46
Total Part-Time Staff 0.00 0.46 0.46 0.46
Total Full & Part-Time Staff 4.00 4.46 4.46 421

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

None.

2016-17 DIVISION ACCOMPLISHMENTS
Human Resources

Conducted Meet and Confer meetings with the Teamsters Local 1932 representatives in the areas of labor
negotiations and employee relations matters, to negotiate a successor Memorandum of Understanding (MOU).

Coordinated annual open enrollment for benefit insurance coverages and successfully implemented all changes with
the assistance of Payroll staff. Managed the administration of the City-sponsored, pre-tax IRS 125 Cafeteria Plan,
457(b) deferred compensation plans, and the 401(a) retirement plan.

Coordinated Wellness Fair to allow employees to obtain additional information from current benefit providers and
collaborate with wellness professional to receive suggestions and methods to improve overall health.

Coordinated employee teambuilding events in order to increase morale throughout City departments/divisions.
Reviewed and implemented formatting changes to the Non-Represented Performance Appraisal.

Assisted management staff of all City Departments and Divisions to resolve employee labor matters.
Coordinated and assisted with the implementation of various employee-related programs.

Coordinated with Finance/Payroll to process documentation for CalPERS audit of Hesperia Water District and a
review of the inactive Hesperia Fire Protection District plan.

Coordinated with Finance/Payroll and Information Technology to conduct a feasibility review of automated benefits,
time and labor tracking systems.

Coordinated with Finance/Payroll for compliance with the Affordable Care Act reporting provisions to employees and
to the Internal Revenue Service.

Coordinated and assigned City and County of San Bernardino Work Experience Program volunteers to various City
departments.

Risk Management

Administered the City’s general liability insurance pool programs according to the Joint Powers Agreement (JPA).
Coordinated and assisted with the administration of insurance coverage/policies for all City-owned property, fixed
assets, and City-sponsored events. Conducted field inspections for damage assessment of general liability claims
and lawsuits.

Continued to develop, promote, update, and manage employee safety awareness and training.
Monitored, processed, and managed workers’ compensation claims with third-party administrators.

Assisted and responded to legal counsel inquiries regarding liability claims and lawsuit settlements, and prepared
workers’ compensation reporting and settlement authority.
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2016-17 DIVISION ACCOMPLISHMENTS (Continued)

Risk Management (Continued)

Coordinated, administered, and managed the City’'s employee training programs in compliance with City, State, and
Federal mandates.

Monitored City, State, and Federal mandates and updated affected City Policies, Procedures, and Programs.

2017-18 DIVISION GOALS AND OBJECTIVES
Human Resources

Process, update, and implement City-sponsored comprehensive benefit plans such as medical, dental, optical, life,
disability, IRS 125 Cafeteria Plan, 457(b), 401(a), and optional insurance plans, and continue to review plans to
determine which are cost-effective to the City.

Conduct and coordinate a review of the City’s 401(a) plan to determine feasibility to change or add providers.

Monitor, review, and implement formatting changes to the Performance Appraisal for Teamsters Local 1932 and
Part-time employees.

Develop, update, and implement revisions to Military/Veteran’s policy to ensure compliance with City Rules and
Regulations and State and Federal laws.

Monitor, update, and implement revisions to policies, procedures, programs, and forms to ensure consistency and
compliance with City Rules and Regulations and State and Federal laws.

Coordinate City and County of San Bernardino Work Experience Program volunteers and assign to various City
departments.

Develop and implement an Employee Wellness Program and related training in order to establish a work
environment that promotes healthy lifestyles, decreases the risk of disease, and enhances the quality of life.

Risk Management

Continue to manage the administration of the City’s general liability in accordance with the Joint Powers Authority
(JPA) insurance pool programs. Coordinate and assist with the administration of insurance coverage/policies for all
City-owned property and fixed assets.

Coordinate with labor relations attorney to update and implement revisions to Sexual Harassment and Workplace
Violence policies per State and Federal laws.

Reactivate the Safety Committee and reevaluate the Safety Committee Program.
Continue to develop, promote, update, and manage employee safety awareness and training.

Continue to monitor and implement the Employee Return to Work Program, and coordinate with the City’s workers’
compensation third party administrator and other legal representative to maintain compliance.

Manage, process, and coordinate workers’ compensation claims with third party administrator.

Continue analyzing events and incidents that include damaged City property within the City to reduce potential
liability.
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PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
Human Resources

Advertising/Marketing 40 48 46 50
Background Checks (includes rescinds and hires) 50 57 40 40
Benefit Worksheets Processed 620 473 870 900
Employee Evaluations Processed 103 140 120 170
Employee Promotions Processed 19 8 15 5
Employment Separations/Retirements Processed 20 37 15 10
Employment Applications Reviewed/Processed 1,272 786 600 600
Employment Interviews Coordinated and Monitored 50 58 57 65
Employment Testing and Assessments Proctored 4 6 3 3
New Employees (hires) Processed 23 38 45 25
Personnel Action Forms Processed 245 248 440 250
Records Retention Program Processed 0 10 10 10
Recruitments and Selection 33 28 25 30
Staff Professional Development Attended 13 20 15 13
Volunteers Processed 20 19 12 10
PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
Risk Management

Damaged City Property Claims Recovery 25 15 10 25
Field Inspections 0 0 0 0
Insurance Certificates Received/Processed 1,228 1,473 1,000 1,000
Lawsuits Filed and Monitored 5 6 4 3
Lawsuits Settled 2 4 2 2
Liability Claims 29 43 45 40
Liability Claims Settled

Liability Investigations Handled 0 0 0 0
Liability Subrogation Notices Sent 25 27 22 20
Subpoenas Processed 26 12 7 10
Training and Dirills Coordinated 11 30 15 20
Workers' Compensation Claims Processed/Monitored 31 34 16 20
Workers' Compensation Claims Settled 31 25 5 15



FUNDS: VARIOUS
DEPARTMENT: ECONOMIC DEVELOPMENT 25
% Change
FUND From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 592316 § 575999 § 408309 § 412295 § 420912 3%
Benefits 195,391 195,614 158,752 148,433 174,536 10%
Materials & Operations 218,774 229,756 272,060 167,833 142,204 -48%
Contractual 293,661 909,719 5,156,454 4,854,129 809,140 -84%
Other Operating 239,746 611,875 961,703 2,209,325 497,350 -48%
Capital Outlay 72,362 11,646 698,800 117,000 80,100 -89%
Debt Senvice 150,265 0 0 0 0 0%
TOTAL $ 1762515 $ 2534609 $ 7,656,078 $ 7909015 $ 2,124,242 -12%
% Change
ECONOMIC DEVELOPMENT From
DEPARTMENT EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Community Development
Commission Funds
170 Community Development $ 524524 § 757471 § 652981 § 610,061 $ 535545 -18%
Commission
Hesperia Housing Authority Funds
370 Hesperia Housing Authority $ 361852 § 292,774 § 4478820 § 4133142 § 443982 -90%
371 WEDA Housing Authority 0 0 150,000 0 0 -100%
Subtotal Hesperia Housing Authority  $ 361,852 § 292774  § 4628820 § 4133142 § 443982 -90%
Community Development Block Grant
251 CDBG Administration $ 516967 § 1112511 § 1655522  § 3042287 $ 1,061,740 -36%
253 CDBG Rewolving Loans 115913 216,499 5,000 0 0 -100%
257 CDBG Neighborhood 243,259 155,354 713,755 123,525 82,975 -88%
Stabilization Program
Sub-Total CDBG $ 876139 § 1484364 § 2374277 § 3165812 § 1,144,715 -52%
Total Economic Development $ 1762515 $ 2534609 $ 7,656,078 $ 7,909,015 $ 2,124.242 -12%
2014-15 2015-16 2016-17 2017-18
DEPARTMENT STAFFING
Total Full-Time Staff 7.00 7.00 5.00 5.00
Total Economic Development Staff 7.00 7.00 5.00 5.00



FUNDS: VARIOUS
DEPARTMENT: ECONOMIC DEVELOPMENT 25

DEPARTMENT GOALS FOR 2017-18

= Continue business attraction efforts for major retail corridors including I-15 and Ranchero Road, I-15 and Main Street,
as well as the downtown area.

= Continue industrial business attraction efforts for the ‘G’ Avenue Rail Spur project.

=  Close-out NSP and transfer funds into other CDBG eligible programs.

= Manage the City’'s Community Development Block Grant program.

= |mplement and manage the new Community Assistance Program (CAP).

= Manage the City’s real estate functions.

SIGNIFICANT DEPARTMENT EXPENDITURES AND STAFFING CHANGES

= Reclassify one Management Analyst (Range 37) position to a Senior Economic Development Specialist (Range 38)
position to more accurately reflect the duties being performed.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Analyst 2.00 2.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00 1.00
Economic Development Director 1.00 1.00 0.00 0.00
Economic Development Manager 0.00 0.00 1.00 1.00
Management Analyst 2.00 2.00 1.00 0.00
Senior Ecomonic Development Specialist 0.00 0.00 0.00 1.00
Senior Management Analyst 1.00 1.00 1.00 1.00
Total Full-Time Staff 7.00 7.00 5.00 5.00



FUND: HESPERIA COMMUNITY DEVELOPMENT COMMISSION 170

DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: PROJECTS 261

% Change
PROGRAM From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 182407 § 182,195 $216,916 $217,973  $224,673 4%
Benefits 65,811 56,676 88,445 83,897 95,293 8%
Materials & Operations 192,225 199,082 231,390 147,640 122,439 -47%
Contractual 39,612 266,823 76,150 136,051 64,640 -15%
Other Operating 44,469 45,545 24,080 17,500 21,200 -12%
Capital Outlay 0 7,150 16,000 7,000 7,300 -54%
Debt Senice 0 0 0 0 0 0%
TOTAL $ 524524 $ 757471  $652,981 $610,061  $535,545 -18%
DIVISION DESCRIPTION

The Hesperia Community Development Commission (CDC) is primarily responsible for the City’s business attraction and
retention efforts. These efforts result in an increase to the job base, increased sales and use tax, property taxes, and the
overall economic progress and diversity of the City.

The CDC administers all marketing efforts for the City, which works towards accomplishing the City Council Goal of Future
Development (Goal 3), and has taken the lead role in managing Opportunity High Desert (OHD), the regional marketing
collaborative. Whether with the City or OHD, this Division is the lead point for all commercial real estate, retail, and/or
industrial trade shows. Marketing and trade show efforts are geared towards retail and industrial business attraction and
Feet on the Street is the City’s primary business retention program.

The CDC, will manage, either directly or through third-party contracts, certain real property including the Hesperia Golf and
Country Club and Competitive Edge Motocross Park, plus act as the City’s real estate division for all departments with
respect to property acquisition, disposition, and leasing.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Secretary 0.30 0.30 0.80 0.80
Economic Development Director 0.30 0.30 0.00 0.00
Economic Development Manager 0.00 0.00 0.80 0.80
Management Analyst 0.30 0.30 1.00 0.00
Senior Economic Development Specialist 0.00 0.00 0.00 1.00
Total Full-Time Staff 0.90 0.90 2.60 2.60

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

= Reclassify one Management Analyst (Range 37) position to a Senior Economic Development Specialist (Range 38)
position to more accurately reflect the duties being performed.

2016-17 DIVISION ACCOMPLISHMENTS

= Facilitated marketing efforts in conjunction with developer to purchase the balance of the property adjacent to
Walmart at the southeast corner of Main and Escondido. Property was purchased and O'Reilly’s Auto Parts signed a
lease and is going through entitlement.



FUND: HESPERIA COMMUNITY DEVELOPMENT COMMISSION 170
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: PROJECTS 261

2016-17 DIVISION ACCOMPLISHMENTS (Continued)

Facilitated entitlements for Aermerge/RedPak to ‘E’ Avenue.

Completed Reimbursement Agreement (Rich Development) for construction of the north-east comer of Main and
Escondido. Project is under construction and reimbursements will be made when completed.

Completed purchase agreement and facilitated entitlements for an Italian restaurant that will locate in the downtown
area.

Marketing efforts for Phase Il of High Desert Gateway led to further development and leases to Planet Fitness,
Famous Footwear, M&M Jewelers, Leslie Pool Supply, Starbuck’s, Jimmy John’s, Shell Gas, Fatburger, and other
service related retailers.

Completed Exclusive Negotiating Agreement for marketing and development of the NWC of I-15 and Ranchero Road.
Negotiations began for the sale of twenty acres for a cement manufacturing facility along the “G” Avenue Rail Spur.

Industrial business attraction efforts led to real estate negotiations for seven of the nine properties that must be sold
pursuant to the Property Management Plan. This transaction will culminate in the construction of 1.3 million square
foot manufacturing facility along the “G” Avenue Rail Spur.

Attended or exhibited at 11 trade and industry shows including International Council of Shopping Centers, Association
of Commercial Real Estate (ACRE), National Association of Industrial Office Properties (NAIOP), Team California,
Enterprise Funding, and local events such as High Desert Opportunity, Economic Summit and local broker's group
lunch.

Engaged in 36 business development leads, completed 21 responses to request for proposals and actively pursued 6
businesses.

Organized and hosted 5 ribbon cutting/ground breaking ceremonies.
Managed the Redevelopment Agency wind-down in conjunction with the Finance Department.

2017-18 DIVISION GOALS AND OBJECTIVES

Continue retail business attraction efforts for I-15 and Ranchero Road, I-15 and Main Street, as well as the downtown
area.

Continue industrial business attraction efforts for the ‘G’ Avenue Rail Spur project.
Conduct business retention efforts through Feet on the Street program.

Manage the Redevelopment Agency wind-down process including marketing and selling nine properties owned by the
Hesperia Community Development Commission pursuant to the Long Range Property Management Plan.

Produce annual economic development report to council.

PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
Properties & Security Interests Managed 85 82 84 75
Exclusive Negotiation Agreements Approved 1 1 1 0
Active Development Leads 45 34 36 35
Proposals Prepared and RFI Responses 18 69 21 20
Business Recruitments 1 10 6 6
Newsletter Issues 6 8 8 6
Event Sponsorships 8 6 1 0
Newsletter Issues 6 8 8 6
Event Sponsorships 8 6 1 0



FUND: HESPERIA COMMUNITY DEVELOPMENT COMMISSION

DEPARTMENT: ECONOMIC DEVELOPMENT
DIVISION: PROJECTS

PERFORMANCE AND
WORKLOAD INDICATORS

Groundbreakings and Ribbon Cuttings
Advertising Placements

Trade Shows/Exhibitions Attended or sponsored
Feet on the Street Business Surveys/Visits

2014-15 2015-16 2016-17 2017-18
12 14 5 6

30 46 20 20

15 11 11 12

100 0 0 0

-31



FUND: HESPERIA HOUSING AUTHORITY 370

DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: LOW/MODERATE HOUSING 263

% Change
PROGRAM From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 193,392 $109,396 $ 132,051 $ 137416 $ 135528 3%
Benefits 65,592 40,350 48,554 44954 54,639 13%
Materials & Operations 2,406 5,651 16,890 6,243 6,665 -61%
Contractual 91,617 126,242 4,224,075 3,921,999 196,500 -95%
Other Operating 8,845 8,135 30,250 12,530 23,650 -22%
Capital Outlay 0 3,000 27,000 10,000 27,000 0%
Debt Senvice 0 0 0 0 0 0%
TOTAL $ 361852 $292,774  $4,478,820 $4,133,142 $ 443,982 -90%
DIVISION DESCRIPTION

The Economic Development Department, through the Hesperia Housing Authority (HHA), develops, manages, and
promotes programs and projects that preserve and improve the supply of affordable housing in the City of Hesperia for low
and moderate income persons. Staff coordinates several affordable housing programs, including the First-Time
Homebuyer Down Payment Assistance Program (DAP), the Emergency/Disaster Housing Rehabilitation Loan Program
(HRLP), and the Seller Mortgage Carry-Back Program. The DAP offers to eligible first-time home buyer families, zero
percent interest loans of up to $125,000, or 45% of the purchase price for use towards down payment and closing costs.
The Housing Rehabilitation Program provides for deferred payments for loans of up to $40,000 for lower income owner-
occupied households for repair to basic home systems (water/wastewater, plumbing, electrical, HVAC, and roof).

The HHA will continue those applicable affordable housing programs subject to the availability of funding. The HHA is not
designated as a Public Housing Authority by HUD, but rather will focus its efforts on preservation and maintenance of
quality affordable housing stock within the City by leveraging its limited capital resources. In addition, linkages with San
Bernardino County provide Hesperia residents with access to a Mortgage Assistance Program, and the Housing Authority
of San Bernardino County serves as the designed HUD Public Housing Authority.

The HHA administers and implements the State Housing and Community Development Department (HCD) HOME Program
and all related activities. The mission of the HOME Program is to expand the supply of affordable housing for very low and
low-income families through a variety of eligible strategies including rehabilitation and down payment assistance. The
purpose of the HOME Program is to encourage home ownership or rehabilitation assistance to residents earning less than
80% of the area median income.

All grant funding for the City’s HOME programs has been utilized. The City will continue to collect program income from the
DAP and HRLP loan repayments and from the residual receipts payments from prior year's projects. The City may
contemplate future HOME grants for programs such as down payment assistance and housing rehabilitation programs.

The HOME Program is consistent with the City’s Five-Year CDBG Consolidated Plan’s Goals of affordable housing
opportunities, the City's housing element, and the Council’'s goal of improving the existing housing stock through home
ownership and rehabilitation.



FUND: HESPERIA HOUSING AUTHORITY 370

DEPARTMENT: ECONOMIC DEVELOPMENT 25

DIVISION: LOW/MODERATE HOUSING 263

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Analyst 0.15 0.15 0.68 0.68
Administrative Secretary 0.15 0.15 0.20 0.20
Economic Development Director 0.30 0.30 0.00 0.00
Economic Development Manager 0.00 0.00 0.12 012
Senior Management Analyst 0.35 0.35 0.68 0.68
Total Full-Time Staff 0.95 0.95 1.68 1.68

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES
= None.

2016-17 DIVISION ACCOMPLISHMENTS
= Managed two (2) Hesperia Housing Authority (HHA) leased properties.

= Completed on-site monitoring efforts of 619 affordable HOME and HHA units including quality control inspections to
ensure that Housing and Urban Development (HUD) and housing standards were met.

= Completed and submitted Annual HOME Monitoring Reports to the State of California, Department of Housing, and
Community Development (HCD).

= Prepared and submitted Semi-Annual Labor Standards Enforcement Report and HOME Annual Performance Report
to HUD and HCD.

=  Prepared HHA Annual Report and SB 341.

= Assisted the Planning Department with completion of the Housing Element and Annual Report for the General Plan.

= Negotiated and funded a 96-unit affordable senior apartment project.

= Provided loan management and loan servicing for 75 loans.

= Sold a four (4) acre parcel 0407-251-12 for $230,000 to a housing developer for a multi-family project.

= Exchanged property with Hesperia Fire Protection District for the expansion of station 301.

= Prepared Housing Successor Annual Report for Low-Moderate Income Housing Authority Fund.

" (F?Ibtained a broker to list and sell Hesperia Housing Authority properties in accordance with the Property Management
an.

2017-18 DIVISION GOALS AND OBJECTIVES

= Seek new opportunities to fund housing programs such as down payment assistance, first time homebuyer, and home
repairs through grants and incentives.

= Manage housing programs and projects, such as CDBG-Housing Rehabilitation Loan Program; CDBG Energy
Efficiency and Minor Home Repair Program; and CDBG First Time Home Buyer Program.

= Provide loan management and loan servicing for 75 housing loans.
= Complete annual and bi-annual HOME and HHA reports.

= Prepare and submit required Semi-Annual Labor Standards Enforcement Report and HOME Annual Performance
Report to HUD and HCD.



FUND: HESPERIA HOUSING AUTHORITY 370
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: LOW/MODERATE HOUSING 263

2017-18 DIVISION GOALS AND OBJECTIVES (Continued)

= Monitor HOME rents and quality control inspections of HOME-assisted units (income must be verified annually) to
ensure that the units meet HUD and housing standards and that owners and participants meet mutual obligations
under this program.

= Ensure compliance with SB 341 and AB 471 related to housing successor agencies including preparation of Hesperia
Housing Authority (HHA) Annual Report and Audit.

= Comply with AB 987 affordable unit disclosure.
= Assist the Planning Department with the Housing Element of the General Plan.

=  Sell remaining HHA-owned properties in accordance with the Property Management Plan.

PERFORMANCE AND

WORKLOAD INDICATORS 2014-15  2015-16 2016-17 2017-18
Cumulative Units Constructed 247 247 247 247
DAP Loans Submitted 0 0 0 3
DAP Loans Approved 0 0 0 2
Deed Restricted Units Funded 0 0 96 0
HOME Grant Application 0 0 0 1
Housing Developer Proposal Reviews 0 3 0 1

HHA Affordable Units Monitored 625 625 625 625
Projects Monitored

Real Property Purchase Contracts Negotiated
Real Property Sold

Real Property Exchanges

o o =~ w
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FUND: VVEDA-LOW/MOD HOUSING 371

DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: RDA-LOW/MODERATE INCOME 263

% Change
DEPARTMENT From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 0 9 0 9 0o $ 0 $ 0 0%
Benefits 0 0 0 0 0 0%
Materials & Operations 0 0 0 0 0 0%
Contractual 0 0 150,000 0 0 -100%
Other Operating 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Debt Senvice 0 0 0 0 0 0%
TOTAL $ 0 $ 0 $150,000 % 0 $ 0 -100%
DIVISION DESCRIPTION

Fund 371 is the successor to the former Fund 388, which was closed-out with the dissolution of the Victor Valley Economic
Development Authority (VVEDA) pursuant to ABx1 26. This Division shall assume the affordable housing functions and
assets of the former VVEDA that fell under the auspices of the City of Hesperia. This successor role was approved by
Resolution No. 2011-027 on April 5, 2011, wherein the City assumed all affordable VVEDA housing functions and assets,
and resolved to transfer those functions and assets to the Hesperia Housing Authority (HHA). For economies of scale and
due to the inability to collect future tax increment the former VVEDA, affordable housing functions will be performed by
HHA staff (Fund 370). Resources from this Fund 371 will be allocated to accomplish the required obligations of the
Successor Housing Agency (City of Hesperia and HHA).

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

= None.

2016-17 DIVISION ACCOMPLISHMENTS

= Continued efforts to identify and provide financial support to affordable housing developments within the former
VVEDA Project Area.

2017-18 DIVISION GOALS AND OBJECTIVES

= Continue efforts to identify and provide support to affordable housing developments.

= Ensure compliance with SB 341 and AB 471 relating to housing successor agencies specifically as they relate to
spending of former LMIHF.

= Support and participate in programs, projects, and initiatives of the HHA including the provision of funding.
= Endeavor to satisfy Inclusionary Housing Obligations of dissolved VVEDA allocated to the City of Hesperia.

= Collect repayment of loans due the VVEDA LMIHF from VVEDA Successor Agency.



FUND:

CDBG 251, HOME GRANT 252, CDBG REVOLVING LOAN 253, and NSP 257

DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18  2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 216517 § 284408 § 59342 § 56906 § 60,711 2%
Benefits 63,988 98,588 21,753 19,582 24,604 13%
Materials & Operations 24,143 25,023 23,780 13,950 13,100 -45%
Contractual 162,432 516,654 706,229 796,079 548,000 -22%
Other Operating 186,432 558,195 907,373 2,179,295 452,500 -50%
Capital Outlay 72,362 1,496 655,800 100,000 45,800 -93%
Debt Senvice 150,265 0 0 0 0 0%
TOTAL $ 876139 $ 1484364 $2374277  $3165812  $1,144715 -52%
% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18  2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Community Development
Block Grant
251 CDBG Administration $ 516967 § 1112511  $1655522  §$3,042,287  $1,061,740 -36%
253 CDBG Revwolving Loans 115,913 216,499 5,000 0 0 -100%
257 CDBG Neighborhood 243,259 155,354 713,755 123,525 82,975 -88%
Stabilization
Total CDBG $ 876,139 $ 1484364  $2374277  $3,165812  $1,144,715 -52%
PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff
Administrative Analyst 1.85 1.85 0.32 0.32
Administrative Secretary 0.55 0.55 0.00 0.00
Economic Development Director 040 040 0.00 0.00
Economic Development Manager 0.00 0.00 0.08 0.08
Management Analyst 1.70 1.70 0.00 0.00
Senior Management Analyst 0.65 0.65 0.32 0.32
Total Full-Time Staff 5.15 5.15 0.72 0.72



FUND: CDBG 251
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
PROGRAM: CDBG ADMINISTRATION/ECONOMIC DEVELOPMENT AND HOUSING

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 40273 § 121572 § 59342 § 56906 $ 60,711 2%
Benefits 5497 43,258 21,753 19,582 24,604 13%
Materials & Operations 16,651 18,791 8,525 7,625 7,925 7%
Contractual 127,690 378,901 668,529 782,379 526,000 21%
Other Operating 176,591 549,989 897,373 2,175,795 442500 -51%
Capital Outlay 0 0 0 0 0 0%
Debt Seniice 150,265 0 0 0 0 0%
TOTAL $ 516967 $1112511  $1,655522  $3,042,287 $ 1,061,740 -36%

DIVISION DESCRIPTION

The Economic Development Department administers the City’s Community Development Block Grant (CDBG) Program
and related activities. These activities are directed at enticing public and private sector investment within targeted
geographic areas of the City. The Department is tasked with implementing existing programs and developing innovative,
new initiatives to promote economic and housing development and rehabilitation projects, with an emphasis on activities
that create jobs, build or enhance infrastructure, provide affordable housing, expand the tax base, and promoting economic
diversity. In Program Year (PY) 2015-16, the City received a CDBG entitlement in the amount of $958,178 and in PY
2016-17 the CDBG Entitiement was $984,021. In PY 2017-18 it is anticipated to be approximately $984,021. Annually,
the City adopts an action plan allocating funds to the following: (i) administration and planning (20%); (i) Public Services
activities and programs (15%); (iii) Section 108 debt service (varies); and (iv) other eligible CDBG uses (remainder) that
are guided by the City's CDBG Consolidated Plan (Con Plan). The Department annually evaluates its CDBG Program in
the context of the required Five-Year Consolidated Plan and reprograms funds, if necessary, to projects, programs, or
activities to meet its goals and objectives and meet CDBG timeliness requirements. Substantial amendments to the Con
Plan are also pursued when appropriate and in compliance with the City’s Citizen Participation Plan. PY 2017-18
represents the third year of the City’s 2015-19 Con Plan.

The City's annual CDBG development activities are designed to foster private and public sector investment with
Redevelopment Project and CDBG target areas. Federal regulations mandate that programs funded by CDBG meet one
or all of the national objectives: (1) elimination of slums or blight; (2) benefit low-to-moderate income individuals; or (3)
address other community needs having a particular urgency. Beginning in PY 2010-11, the City allocated greater funds to
economic opportunity initiatives and locally-based Microenterprises but has since reallocated economic development funds
to Capital Streets projects as community needs shifted. This Division also implements housing services and discharges
programs including the Housing Rehabilitation Loan Program (HRLP) and Energy Efficiency Minor Home Repair Program
(EEMR). PY 2016-17 will be the first year of the First Time Home Buyer-Program (FTHB) which is intended to help first-
time home buyers. Also, for the 2017-18 PY the City will fund public services from the General Fund and apply additional
CDBG funds to other capital projects. For the 2017-18 PY the City has applied for funds to initiate a Downtown
Revitalization project that would rehabilitate business fagades and provide for ADA improvements in the City's downtown
area.

For consistency in presenting the CDBG information, all activities of the City's Annual Action Plan are discussed herein
and likewise, the accomplishments, staffing, goals and objectives.



FUND: CDBG 251
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
PROGRAM: CDBG ADMINISTRATION/ECONOMIC DEVELOPMENT AND HOUSING

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Analyst 1.30 1.30 0.32 0.32
Administrative Secretary 0.35 0.35 0.00 0.00
Economic Development Director 0.25 0.25 0.00 0.00
Economic Development Manager 0.00 0.00 0.08 0.08
Management Analyst 1.15 1.15 0.00 0.00
Senior Management Analyst 0.00 0.00 0.32 0.32
Total Full-Time Staff 3.05 3.05 0.72 0.72

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

= None.

2016-17 DIVISION ACCOMPLISHMENTS

= Successfully funded thirty-one (31) CDBG Energy Efficiency and Minor Home Repair grants.

= Created and administered the First Time Home Buyer Program (FTHB) designed to assist first-time home buyers.
= Streamlined the administration of the sub-recipient grants.

= Reallocated Economic Development funds to the Capital Streets project.

= Provided Technical Assistant workshops to new and existing public service providers to ensure understanding and
compliance with CDBG regulations.

= Conducted underwriting for 17 CDBG HRLP loans.
= Managed 75 housing loans.

= Continued funding and support of CDBG Housing Rehabilitation Loan Program (HRLP), Emergency Repair Program,
and Energy Efficiency Program.

= Successfully combined the Energy Efficiency Program and Emergency Repair Program into one, inclusive program,
titled Energy Efficiency Minor Home Repair Program (EEMR).

= Developed and submitted PY 2015-16 Consolidated Annual Performance and Evaluation Report (CAPER).

= Prepared and submitted required financial and performance reports to HUD, including the Section 3 Labor
Compliance Report.

= Conducted on-site monitoring and desk monitoring of public service provider programs and contracts to ensure
compliance with CDBG requirements.

= Established the Community Assistance Program (CAP) which will utilize General Funds for Public Service (non-profit
entities) grants, there is an off-set to CDBG funds that will be used for qualifying capital improvement projects. This
will eliminate most of the CDBG required administrative work effort and documentation for Public Service providers
thereby making it much easier to apply for and receive reimbursements. The off-setting CDBG funds utilized for
capital improvement projects will trigger the same administrative work efforts already required for capital projects.



FUND: CDBG 251
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
PROGRAM: CDBG ADMINISTRATION/ECONOMIC DEVELOPMENT AND HOUSING

2017-18 DIVISION GOALS AND OBJECTIVES

Administer the Housing Rehabilitation Loan Program (HRLP) for prior year's unspent funds. No funds were allocated
to this program for the 2017/18 PY, but may continue in the 2018/19 PY in order to achieve five-year Consolidated
Plan goals.

Administer the First Time Home Buyer Program (FTHB) designed to assist first-time home buyers for prior year's
unspent funds. No funds were allocated to this program for the 2017/18 PY, but may continue in the 2018/19 PY in
order to achieve five-year Consolidated Plan goals.

Perform underwriting for CDBG HRLP and FTHB loans, diminishing the need for consulting services.
Monitor housing loans.
Develop and submit PY 2016-17 Consolidated Annual Performance and Evaluation Report (CAPER).

Prepare and submit required financial and performance reports to HUD, including the Section 3 Labor Compliance
Report.

Design and implement the Downtown Revitalization activity to rehabilitate business facades and provide for ADA
improvements in the City’s downtown area.

Review and update policy and procedure manuals for funded activities.

Clear findings and concerns from 2015/16 single audit and HUD’s site visit and audit in April 2017.

PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
FTHB Loans Submitted 0 0 0 5
FTHB Loans Approved 0 0 0 4
HRLP Loans Funded 4 5 12 8
HRLP Loans Submitted 12 1 5 12
Minor Rehabilitation Program & Energy 1 22 31 0
Efficiency (starting 16-17) Funded

Emergency Rehabilitation Loan Program Funded 5 0 0 0
Energy Efficiency Rehabilitation Program Funded 3 5 0 0
Annual IDIS Draw-downs 5 7 7 0
Public Service Agencies Funded 10 1 10 0
Economic Development Loans Funded n/a 0 0 0
Timeliness Test Pass Fail Pass Pass



FUND: CDBG REVOLVING LOAN 253
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
PROGRAM: CDBG REVOLVING LOANS

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 70,08 $ 62822 § 0 $ 0 9 0 0%
Benefits 23,929 22,689 0 0 0 0%
Materials & Operations 78 75 0 0 0 0%
Contractual 21,817 130,913 5,000 0 0 -100%
Other Operating 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Debt Senvice 0 0 0 0 0 0%
TOTAL $ 115913 $ 216499 $ 5000 % 0 $ 0 -100%
DIVISION DESCRIPTION

The City was awarded a Department of Housing and Urban Development (HUD) $3,000,000 Section 108 Loan in Fiscal
Year 1996-97. Some of the proceeds were expended on infrastructure projects, with the remainder targeted to fire
sprinkler retrofit projects. The Fire Sprinkler Retrofit Program had a pre-determined sunset clause enabling the creation of
the Economic Development Revolving Loan Fund (EDRLF). The EDRLF was designed to provide the City with resources
to facilitate economic development through business lending activities or the provision of other inducements. The EDRLF
serves as an important economic development tool for both business expansion and attraction efforts.

Funds are invested in appropriate projects on a case-by-case basis and approved by City Council. Budget amendments
and funding for all related contract expenses will be requested from City Council when the agreement is taken for
approval.

DIVISION STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Analyst 0.35 0.35 0.00 0.00
Management Analyst 0.55 0.55 0.00 0.00
Total Full-Time Staff 0.90 0.90 0.00 0.00

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

=  None.

2016-17 DIVISION ACCOMPLISHMENTS

= None.
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FUND: CDBG REVOLVING LOAN 253
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
PROGRAM: CDBG REVOLVING LOANS

2017-18 DIVISION GOALS AND OBJECTIVES

= Contemplate applying for Section 108 loan to fund economic development and/or blight eliminating projects such as
the downtown revitalization activities being considered.

PERFORMANCE AND

WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
Percentage of Section 108 Loan Encumbered 65% 87% 87% 89%
Inducement Offers Made 2 4 0 0
Job Creation 20 5 0 0
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FUND: CDBG NEIGHBORHOOD STABILIZATION PROGRAM 257
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
PROGRAM: CDBG NEIGHBORHOOD STABILIZATION PROGRAM

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 106,155 § 100,014  § 0 $ 0 $ 0 0%
Benefits 34,562 32,641 0 0 0 0%
Materials & Operations 7414 6,157 15,255 6,325 5175 -66%
Contractual 12,925 6,840 32,700 13,700 22,000 -33%
Other Operating 9,841 8,206 10,000 3,500 10,000 0%
Capital Outlay 72,362 1,496 655,800 100,000 45,800 -93%
Debt Senice 0 0 0 0 0 0%
TOTAL $ 243259 $ 155354 $ 713,755  $123525 $ 82,975 -88%

DIVISION DESCRIPTION

In 2008, Congress passed the Housing and Economic Recovery Act which created the Neighborhood Stabilization
Program (NSP). The NSP Program allocated $3.92 Billion to communities and states across the nation to address the
growing foreclosure problem and stabilize neighborhoods. Hesperia was allocated $4.59 million in NSP grant funds to
address increasing foreclosures. Allocations of the NSP funds were based on (1) the number and percentage of home
foreclosures, (2) the number and percentage of homes financed by a subprime mortgage, and (3) the number and
percentage of homes in default or delinquency. The NSP provides emergency assistance for the redevelopment of
abandoned and foreclosed residential properties. Eligible activities include financing mechanisms for purchase of
foreclosed homes, purchase and rehabilitation of foreclosed or abandoned homes, land banks for foreclosed homes,
demolition of blighted structures, and redevelopment of demolished or vacant property.

The City completed an NSP Draft Substantial Amendment to its Fiscal Year 2008-09 Consolidated Annual Action Plan.
The NSP Substantial Amendment was approved by HUD on January 15, 2009. The City received an executed contract
from HUD on March 5, 2009, and was required to obligate all of the grant funds by September 10, 2010. The City was
successful in meeting its NSP obligation threshold in advance of the termination date.

Originally, the City had committed $2,883,967 in NSP funds for acquisition/rehabilitation resale, $1,147,680 for
acquisition/rehabilitation rental, $100,000 for financing mechanisms, and $459,072 for administration, for a total of
$4,590,719. On September 15, 2009, the City Council approved Amendment 1 to the NSP Substantial Amendment which
allowed the City to include land banking as an activity. Land banking will allow the City to acquire foreclosed, vacant
property that can be utilized for housing developments. Amendment 1 also reallocated funds that had been set aside for
Financing Mechanisms to the Land Bank activity. After the approval of Amendment 1, the NSP funds were allocated as
follows: Acquisition/Rehabilitation and Resale $1,428,967; Acquisition/Rehabilitation and Rental $1,147,680; Financing
Mechanisms $0.00; Redevelop Demolished or Vacant Properties $0.00; Establish Land Banks $1,555,000 and
Administration $459,072.

On July 19, 2011, the City Council amended the original NSP Substantial Amendment and Amendment No. 1 as follows:
1) transfer $1.503 million program income from Activity No. 5 (Establish Land Bank), shifting $652,623.00 to Activity No. 1
(Acquisition/Rehabilitation and Resale), $700,000 to Activity No. 2 (Acquisition/Rehabilitation and Rental), and providing
for 10% percent of program income earned to be used for general administration and planning activities as defined in 24
CFR 570.205 and 206. On May 15, 2012, the City Council approved Amendment No. 3 allowing the City to sell homes
that had originally been designated for lease.
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FUND:

DEPARTMENT: ECONOMIC DEVELOPMENT

DIVISION:
PROGRAM:

CDBG NEIGHBORHOOD STABILIZATION PROGRAM

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
CDBG NEIGHBORHOOD STABILIZATION PROGRAM

257
25
270

All NSP funds are to be used to benefit individuals and families whose incomes do not exceed 120% of area median
income and 25% of the NSP funds must be used for housing that is affordable to individuals and families whose incomes

do not exceed 50% of area median income.

Homes must be purchased at a one (1) percent discount, per NSP

requirements. The NSP effort will provide affordable housing opportunities and arrest blighting conditions caused by home
vacancy. This effort is intended to transform neighborhoods in the City.

The City has acquired 23 single family residences and one land bank property. In FY 2014-15, the City completed the
rehabilitation phase. The City began selling or leasing the properties in FY 2012-13 once the first round of rehabilitation of
the properties was completed. Program income generated from the sale or lease of Neighborhood Stabilization Project
(NSP) properties will be re-invested in other approved activities/programs.

DIVISION STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Analyst 0.20 0.20 0.00 0.00
Administrative Secretary 0.20 0.20 0.00 0.00
Economic Development Director 0.15 0.15 0.00 0.00
Senior Management Analyst 0.65 0.65 0.00 0.00
Total Full-Time Staff 1.20 1.20 0.00 0.00

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

None.

2016-17 DIVISION ACCOMPLISHMENTS

Completed minor rehabilitation, listed and sold six NSP homes.

Approved the transfer of two (2) NSP properties to new owners after underwriting buyers per the Affordability and

Maintenance Covenants.
Managed two (2) leased NSP rehabilitated homes.

Submitted quarterly reports on the Disaster Recovery Grant Reporting (DRGR) System.

Received and reported on Program Income for future NSP activities.

2017-18 DIVISION GOALS AND OBJECTIVES

Rehabilitate, market, and sell the remaining two (2) NSP properties pursuant to program regulations.

Submit quarterly reports and draws in the DRGR Reporting System.

Receive and report on Program Income derived from the sale and lease of NSP properties.

Allocate all Program Income to NSP activities to be utilized for NSP eligible projects including administration and
funding the Seller Mortgage Carryback Loan Program, which will allow households of 50% Area Median Income to

purchase the NSP properties.

Utilize Seller Mortgage Carry-Back Program to assist households at 50% Area Median Income purchase NSP

properties.

Administer NSP loans and monitor affordability and maintenance covenants.
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FUND: CDBG NEIGHBORHOOD STABILIZATION PROGRAM 257
DEPARTMENT: ECONOMIC DEVELOPMENT 25
DIVISION: COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 270
PROGRAM: CDBG NEIGHBORHOOD STABILIZATION PROGRAM

PERFORMANCE AND
WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
Real Property Escrows Opened 1 6 2

-~

Real Property Escrows Closed 1
Real Property Rehabilitation 0
Real Property Sale 1

- O O O

6 2
1 1
6 2
Real Property Lease 0 0
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FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29

DIVISION: COMMUNITY DEVELOPMENT 300
% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $1,102,849  $1103245 $1171568  $1,173335 § 1,269,859 8%
Benefits 395,219 388,770 429,919 436,433 506,960 18%
Materials & Operations 24,074 25,377 37,025 38,663 35,183 -5%
Contractual 132,155 76,914 52,365 168,775 40,080 -23%
Other Operating 21,921 26,818 33,529 30,509 37,029 10%
Capital Outlay 0 0 0 0 0 0%
Debt Senice 0 0 0 0 0 0%
TOTAL $1,676,218 $1,621,124  $1,724,406 $1,847,715 $ 1,889,111 10%
% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Planning $ 826597 § 808619 $ 860,291 $ 871995 § 887,339 3%
Building & Safety 849,621 812,505 864,115 975,720 1,001,772 16%
TOTAL $1676218 $1621,124  $1,724406 $1847,715 $ 1889111 10%
2014-15 2015-16 2016-17 2017-18

DEPARTMENT STAFFING

Total Full-Time Staff 13.84 13.84 14.00 15.00
Total Part-Time Staff 0.92 1.84 1.38 1.38
Total D.S. Community Development 14.76 15.68 15.38 16.38

DIVISION GOALS FOR 2017-18

Process Marijuana Regulations per City Council direction.
Complete the Commercial Community Enhancement Ordinance.

Obtain approval from the Local Agency Formation Commission (LAFCO) to complete annexation of the Hesperia
Fire Protection District into the San Bernardino County Fire Protection District.

Complete and execute a development agreement with the Terra Verde Group to govern development of the
Tapestry Specific Plan to include a Public Facilities and Financing Plan.

Continue to enhance E-TRAKIT, the online portal of TRAKIT, to add features that will allow more customers to
view information related to permits, business licenses, and other development functions.

Complete permit issuance and inspections on Phase Il of the Eagle Housing Project.

Implement an in-house staff committee to formulate standard operating procedures related to the processing of
Tapestry maps, plan reviews, and general project management between Engineering, Fire, Building and Safety,
and Planning.
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FUND: GENERAL FUND

DEPARTMENT:  DEVELOPMENT SERVICES
DIVISION: COMMUNITY DEVELOPMENT

100
29
300

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

» Add one full-time Building Inspector (1.00 FTE) position to support the increased development workload.

DIVISION STAFFING

Full-Time Staff

Administrative Analyst

Administrative Secretary

Assistant Planner

Associate Planner

Building and Safety Manager*
Building and Safety Supervisor*
Building Inspector

Building Inspection Supervisor
Community Development Coordinator
Community Development Supervisor
Community Development Technician
Director of Development Senvices
Plans Examiner

Principal Planner

Senior Community Development Technician
Senior Office Specialist

Senior Planner

Total Full-Time Staff

Part-Time Staff

Building Inspector

Receptionist

Total Part-Time Staff

Total Full and Part-Time Staff

2014-15 201516  2016-17 2017-18
0.85 0.85 0.85 0.85
0.10 0.10 0.20 0.20
1.00 0.00 0.00 0.00
0.00 1.00 1.00 1.00
0.00 0.00 1.00 1.00
1.00 1.00 0.00 0.00
1.00 1.00 2.00 3.00
1.00 1.00 0.00 0.00
1.00 1.00 0.00 0.00
0.00 0.00 1.00 1.00
0.75 0.75 0.75 0.75
0.14 0.14 0.20 0.20
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00

1384 1384 14.00 15.00
0.00 0.92 0.46 046
0.92 0.92 0.92 0.92
0.92 184 138 138

14.76 15.68 15.38 16.38

*Note - The position Building & Safety Supervisor was previously shown as the Building & Safety Manager in FY 2013-14,
FY 2014-15, and FY 2015-16 Budget documents. The posion was reclassified as the Building and Safety Supervisor
during the FY 2015-16 First Quarter Budget review. In the FY 2016-17 Budget, the position is being eliminated, as it is

vacantdue to a refirement.
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FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: COMMUNITY DEVELOPMENT 300
PROGRAM: PLANNING 3000

% Change
PROGRAM From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 579,109 § 567455  §$596,255  $603,933  $614,390 3%
Benefits 211,594 198,622 224,161 229,335 242,566 8%
Materials & Operations 7,183 5,909 9,135 8,508 7,263 -20%
Contractual 12,960 21,064 12,000 11,310 6,100 -49%
Other Operating 15,751 15,569 18,740 18,909 17,020 -9%
Capital Outlay 0 0 0 0 0 0%
Debt Senvice 0 0 0 0 0 0%
TOTAL $ 826597 $ 808,619  $860,291  $871,995  $887,339 3%

PROGRAM DESCRIPTION

Planning provides public information, project review, and approvals or recommendations for development proposals
to ensure that new development conforms to Hesperia's environment as described in the General Plan (City Council
Goal 3 - Future Development), specific plans, and Development Code. This Division assures conformance with the
California Environmental Quality Act (CEQA), the Subdivision Map Act, the National Environmental Policy Act, and
the Endangered Species Act. The Program also supports the Development Review Committee, the Planning
Commission, and the City Council in all planning matters. Planning prepares applications for the annexation of
sphere areas, as well as environmental documents for private developments and public developments such as
Economic Development and Public Works projects. Planning also recommends changes to the City’s Land Use Plan
to keep pace with the increase in population, commercial and industrial growth, and the changing regulatory
environment to assure Hesperia's future growth and success.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Analyst 0.35 0.35 0.35 0.35
Administrative Secretary 0.05 0.05 0.10 0.10
Assistant Planner 1.00 0.00 0.00 0.00
Associate Planner 0.00 1.00 1.00 1.00
Building and Safety Supervisor* 0.25 0.25 0.00 0.00
Community Development Coordinator 0.50 0.50 0.00 0.00
Community Development Supenvisor 0.00 0.00 0.50 0.50
Community Development Technician 0.75 0.75 0.75 0.75
Director of Development Services 0.10 0.10 0.10 0.10
Principal Planner 1.00 1.00 1.00 1.00
Senior Community Development T echnician 0.50 0.50 0.50 0.50
Senior Office Specialist 1.00 1.00 1.00 1.00
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FUND: GENERAL FUND 100
DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: COMMUNITY DEVELOPMENT 300
PROGRAM: PLANNING 3000

PROGRAM STAFFING (Continued) 2014-15 2015-16 2016-17 2017-18
Full-Time Staff (Continued)

Senior Planner 2.00 2.00 2.00 2.00
Total Full-Time Staff 7.50 7.50 7.30 7.30
Planning Commissioners 5.00 5.00 5.00 5.00

*Note - The position Building & Safety Supervisor was previously shown as the Building & Safety Manager in FY 2013-14, FY 2014-15,
and FY 2015-16 Budget documents. The posiion was reclassified as the Building and Safety Supervisor during the FY 2015-16 First

Quarter Budget review. In the FY 2016-17 Budget, the position is being eliminated, as itis vacant due fo a refirement.

SIGNIFICANT PROGRAM EXPENDITURE AND STAFFING CHANGES

=  None.

2016-17 PROGRAM ACCOMPLISHMENTS

= Completed the environmental review and approval process for the Tapestry Specific Plan to include an
Environmental Impact Report certification, and subdivisions in the first phase.

= Completed the Deemed Approved Ordinance for Single-Serve Alcohol sales.

= Reviewed General Plan policies and Development regulations, and presented updates to City Council and
Planning Commission including Freeway Signs, Special Events, Temporary Uses, and Donation Bins.

= Completed review of minimum floor areas for multi-family residential projects.

2017-18 PROGRAM GOALS AND OBJECTIVES

= Process Marijuana Regulations per City Council direction.

= Complete the Commercial Community Enhancement Ordinance.

= Obtain approval from the Local Agency Formation Commission (LAFCO) to complete annexation of the Hesperia
Fire Protection District into the San Bernardino County Fire Protection District.

= Complete and execute a development agreement with the Terra Verde Group to govern development of the
Tapestry Specific Plan to include a Public Facilities and Financing Plan.

PERFORMANCE AND
WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
Home Occupation Permits 179 158 192 175
Business Licenses (new and renewal) 3,632 3,617 3,027 3,372
Plan Review 520 315 321 318
Subtotal of New Non DRC Items 4,331 4,090 3,540 3,865
Submit New DRC Iltems 93 _100 _ 88 9
Grand Total of New ltems 4,424 4,190 3,628 3,959
Conditional Use Permits/Revisions 17 15 15 15
Development Code Amendments 0 6 8 7
Parcel Maps 5 12 4 8
Tentative Tracts 3 4 2 3
Site Plan Reviews/Revised Site Plan Reviews 19 12 19 16
Public Hearings 49 42 36 39
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FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: COMMUNITY DEVELOPMENT 300
PROGRAM: BUILDING & SAFETY 3020

% Change
PROGRAM From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 523740 § 535790 §$575313 § 569402 § 655469 14%
Benefits 183,625 190,148 205,758 207,098 264,394 28%
Materials & Operations 16,891 19,468 27,890 30,155 27,920 0%
Contractual 119,195 55,850 40,365 157,465 33,980 -16%
Other Operating 6,170 11,249 14,789 11,600 20,009 35%
Capital Outlay 0 0 0 0 0 0%
Debt Service 0 0 0 0 0 0%
TOTAL $ 849,621 $ 812505  $864,115 $ 975,720  $1,001,772 16%

PROGRAM DESCRIPTION

Building and Safety is responsible for permitting, plan checking, building inspection, and land grading for compliance
with adopted building codes and Federal and State Laws, which assists with achieving the City Council goal on
Future Development. Technicians at the public counter process permits and provide public information for a wide
variety of development related issues. The program provides consultation for disabled access issues that
businesses in the community may have, and also administers the Police Multiple Response Fee Program, which
includes billing and fee collection. Annual inspections are also performed for the eleven mobile home parks that lie
within the City’s boundaries.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Analyst 0.50 0.50 0.50 0.50
Administrative Secretary 0.05 0.05 0.10 0.10
Building and Safety Manager 0.00 0.00 1.00 1.00
Building and Safety Supervisor* 0.75 0.75 0.00 0.00
Building Inspector 1.00 1.00 2.00 3.00
Building Inspection Supervisor 1.00 1.00 0.00 0.00
Community Development Coordinator 0.50 0.50 0.00 0.00
Community Development Supervisor 0.00 0.00 0.50 0.50
Director of Development Senvices 0.04 0.04 0.10 0.10
Plans Examiner 2.00 2.00 2.00 2.00
Senior Community Development Technician 0.50 0.50 0.50 0.50
Total Full-Time Staff 6.34 6.34 6.70 7.70
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FUND: GENERAL FUND 100

DEPARTMENT: DEVELOPMENT SERVICES 29

DIVISION: COMMUNITY DEVELOPMENT 300

PROGRAM: BUILDING & SAFETY 3020

PROGRAM STAFFING (Continued) 2014-15 2015-16 2016-17 2017-18
Part-Time Staff

Building Inspector 0.00 0.92 0.46 0.46
Receptionist 0.92 0.92 0.92 0.92
Total Part-Time Staff 0.92 1.84 1.38 1.38
Total Full & Part-Time Staff 7.26 8.18 8.08 9.08

*Note - The posiion Building & Safety Supervisor was previously shown as the Building & Safety Manager in FY 2013-14, FY 2014-
15, and FY 2015-16 Budget documents. The posiion was reclassified as the Building and Safety Supervisor during the FY 2015-16 First
Quarter Budget review. In the FY 2016-17 Budget, the position is being eliminated, as itis vacant due to a refirement.

SIGNIFICANT PROGRAM EXPENDITURE AND STAFFING CHANGE

Add one full-time Building Inspector (1.00 FTE) position to support the increased development workload.

2016-17 PROGRAM ACCOMPLISHMENTS

Completed plan review on four out-pads at Gateway |, including: Famous Footwear, In-Shape Fitness Center,
and two multi-tenant suites.

Completed the Local Agency Management Plan (LAMP). Staff worked jointly with consultant Charles Abbott
Associates (CAA), Lahontan and Mojave Water Agency to ensure that the LAMP, which established tier-based
standards for allowing the continued use of new and replacement onsite water treatment systems, was in place
by the required deadline of May 2016. Final approval of the plan by the State Water Board will be sought in
Fiscal Year 2017-18.

Continued to incorporate the findings of the “On-Site and Facilities” portion of the Self-Evaluation Survey into the
City’s Americans with Disabilities Act (ADA) Transition Plan. Collaborated with Engineering and Public Works to
determine the overall level of compliance with ADA’s requirement to remove all barriers to access, whether
physical, programmatic, or through policy for all City programs and services. As part of this ongoing effort,
several portions of Main Street were improved with ADA crosswalks.

E-TRAKIT, the online customer portal for TRAKIT, was launched and now includes the ability to renew business
licenses online (for specified business types), and the ability for contractors to view inspection results, print
correction notices, and schedule or cancel inspections via the internet.

Implemented the Storm Water MS-4 Permitting Program into TRAKIT, including all module configuration, custom
forms, and reports.

2017-18 PROGRAM GOALS AND OBJECTIVES

Investigate possible e-plan check options.

Continue to enhance E-TRAKIT, the online portal of TRAKIT, to add features that will allow more customers to
view information related to permits, business licenses, and other development functions.

Complete permit issuance and inspections on Phase Il of the Eagle Housing Project.

Complete permit issuance and inspections on Hesperia Retail Center (Aldi).



FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: COMMUNITY DEVELOPMENT 300
PROGRAM: BUILDING & SAFETY 3020

2017-18 PROGRAM GOALS AND OBJECTIVES (Continued)

» Implement an in-house staff committee to formulate standard operating procedures related to the processing of
Tapestry maps, plan reviews, and general project management between Engineering, Fire, Building and Safety
and Planning.

= Obtain final approval of the Local Agency Management Plan (LAMP) by the State Water Board.

= Complete the plan review on the three gas stations and two Starbucks Coffee Shops that will be submitted
during FY 2017-18.

PERFORMANCE AND WORKLOAD INDICATORS 2014-15 2015-16 2016-17 2017-18
Permits Issued 2,338 2,770 3,262 3,117
Solar Permits Issued 538 582 390 100
New Residential Permits 84 115 215 240
Plans Reviewed 2,349 2,546 2,641 2,306
Inspections 9,150 9,196 10,494 10,855
Inspections Per Day Per Inspector 16.0 16.13 18.17 17.57
Fats, Qil, Grease (FOG) Program — Inspections Performed 190 140 40 160
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FUND: GENERAL FUND 100
DEPARTMENT: DEVELOPMENT SERVICES 29
DIVISION: CODE COMPLIANCE 305

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $1248898  §1205409  $1373997  $1327,398 § 1445290 5%
Benefits 496,050 504,512 583,305 565,906 621,628 7%
Materials & Operations 172,012 170,045 209,912 193,623 215,664 3%
Contractual 284,904 312,364 297,796 289,646 313,962 5%
Other Operating 46,512 50,024 56,919 46,328 53,729 6%
Capital Outlay 0 66,893 180,000 119,772 0 -100%
Debt Senice 0 0 0 0 0 0%
TOTAL $2248376  $2,309,247  $2,701,929  $2542,673 $ 2,650,273 -2%

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Code Enforcement $ 891279 § 942373 § 987819 § 955349 § 1,052,853 7%
Animal Control 1,357,097 1,366,874 1,714,110 1,587,324 1,597,420 1%
TOTAL $2248376  $2,309,247  $2,701,929  $2542673 $ 2,650,273 -2%

2014-15 2015-16 2016-17 2017-18

DEPARTMENT STAFFING
Total Full-Time Staff 23.46 23.46 23.90 23.90
Total Part-Time Staff 0.46 0.46 1.38 1.38
Total D.S. Code Compliance Staff 23.92 23.92 25.28 25.28

DIVISION GOALS FOR 2017-18
= Continue to utilize the work release clean-up crew, Restoring the Environment for a Cleaner Hesperia (REACH)

Program.

= Continue to provide Enforcement and Animal Emergency services on the weekends.

= Conduct quarterly Neighborhood Clean-up events in different sectors of the City.

= Conduct special enforcement programs, concentrating on illegal dumping, animal licensing and commercial vehicle
parking outside of regular business hours.

= Conduct multi-city Code Enforcement Task Force sweeps addressing various municipal code violations.

= Continue and increase the established Shelter Volunteer Program as wells as identify new grant sources for Animal

Services.



FUND: GENERAL FUND 100
DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: CODE COMPLIANCE 305

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

= Reclassify one Senior Office Assistant (Range 28) position to an Administrative Secretary (Range 30) position to
more accurately reflect the duties being performed.

DIVISION STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Secretary 0.30 0.30 045 145
Animal Care Technician 0.00 0.00 5.00 5.00
Animal Control Officer 3.00 3.00 3.00 3.00
Animal Control Supervisor 1.00 1.00 0.00 0.00
Animal Control Technician 4,00 4.00 0.00 0.00
Animal Services Manager 0.00 0.00 1.00 1.00
Code Enforcement Officer 4.00 4.00 4.00 4.00
Code Enforcement Supervisor 1.00 1.00 1.00 1.00
Director of Development Senvices 0.16 0.16 045 045
Office Assistant 4.00 4.00 4.00 4.00
Senior Animal Control Officer 1.00 1.00 1.00 1.00
Senior Code Enforcement Officer 2.00 2.00 2.00 2.00
Senior Office Assistant 2.00 2.00 2.00 1.00
Shelter Supenvisor 1.00 1.00 0.00 0.00
Total Full-Time Staff 23.46 23.46 23.90 23.90
Part-Time Staff

Animal Care Technician 0.00 0.00 1.38 1.38
Animal Control Technician 0.46 0.46 0.00 0.00
Total Part-Time Staff 0.46 0.46 1.38 1.38
Total Full & Part-Time Staff 23.92 23.92 25.28 25.28



FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: CODE COMPLIANCE 305
PROGRAM: CODE ENFORCEMENT 3010

% Change
PROGRAM From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 538,068 § 534,796  §587,622  $565894 § 618,674 5%
Benefits 190,859 205,905 234,273 229,011 256,877 10%
Materials & Operations 52,169 49,004 59,110 51,215 59,284 0%
Contractual 96,216 100,963 88,500 81,500 99,704 13%
Other Operating 13,967 18,283 18,314 19,391 18,314 0%
Capital Outlay 0 33,422 0 8,338 0 0%
Debt Service 0 0 0 0 0 0%
TOTAL $ 891279 $ 942,373  $987,819  $955349  $1,052,853 %

PROGRAM DESCRIPTION

Code Enforcement is a unique public entity whose responsibility lies squarely between policy making and the realms of
law enforcement and litigation. City Council adopts policies, codes, rules and regulations to solve problems or to
respond to federal, state, or community mandates. Code Enforcement applies these laws to specific properties, either
by using warnings and notices to persuade voluntary compliance or by filing court actions. Code Enforcement’s primary
duties are the prevention, detection, investigation, and enforcement of violations of laws regulating public nuisance,
public health, aesthetics, safety and welfare, business activities, building standards, land-use and municipal affairs.
Code Enforcement operates seven days per week. Code Enforcement strives to achieve the City Council's number one
goal of Public Safety (Goal 1).

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Secretary 0.15 0.15 0.20 0.20
Code Enforcement Officer 4.00 4.00 4.00 4.00
Code Enforcement Supervisor 1.00 1.00 1.00 1.00
Director of Development Senvices 0.10 0.10 0.20 0.20
Office Assistant 1.00 1.00 1.00 1.00
Senior Code Enforcement Officer 2.00 2.00 2.00 2.00
Senior Office Assistant 1.00 1.00 1.00 1.00
Total Full-Time Staff 9.25 9.25 9.40 9.40

SIGNIFICANT PROGRAM EXPENDITURE AND STAFFING CHANGES

=  None.



FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: CODE COMPLIANCE 305
PROGRAM: CODE ENFORCEMENT 3010

2016-17 PROGRAM ACCOMPLISHMENTS

Continued to utilize the work release crew, Restoring the Environment for a Cleaner Hesperia (REACH) Program.
The REACH Program is utilized thirty-six hours per week to remove weeds, illegally dumped tires, and trash and
debris throughout the City of Hesperia. The REACH Program is also utilized to maintain all of the City-owned
properties.

REACH crews took approximately 338 loads to Advanced Disposal for a total of approximately 344 tons, collected
1,325 tires, 685 mattresses, 390 couches, 801 bags of trash, 387 shopping carts, 110 televisions, 96 gallons of
hazardous materials, 2 boats, and performed 53 board ups.

Code Enforcement officers worked outside of regular business hours for special enforcement activities such as
commercial vehicle parking, illegal dumping, street vendors, and unpermitted yard sales and hawking and vending.

Code Enforcement also participated in City sponsored events such as National Night Out and the Safety Fair.

Conducted multi-city Code Enforcement Task Force sweeps dealing with issues of business licensing, residential
violations and illegal commercial signage.

Conducted enforcement against marijuana and grow facilities resulting in the closure of two (2) marijuana
dispensaries.

Conducted a one day flagship program, in conjunction with Advance Disposal, called Neighborhood Clean-up Day.
The program resulted in the collection and disposal of over 21.14 tons of trash and debris, green waste and
appliances.

Conducted four Tire Amnesty Days collecting 2,549 tires.

Collaborated with Homeland Security and the San Bernardino County Sheriffs Department to conduct inspections
of over 25 unlicensed massage parlors. The inspections resulted in the closure of two massage parlors conducting
illegal prostitution activities. The remainder of the massage parlors have either, voluntarily closed operations,
obtained a business license, or renewed their expired business license. Code Enforcement has also started
conducting annual massage parlor inspections in conjunction with the Building and Safety Department.

2017-18 PROGRAM GOALS AND OBJECTIVES

Continue to utilize the work release clean-up crew, Restoring the Environment for a Cleaner Hesperia (REACH)
Program, thirty-six hours per week to remove weeds, debris, illegally dumped tires, trash and to maintain City-
owned properties.

Continue to assign one full-time officer to provide coverage on the weekends to proactively focus on reducing illegal
street vendors, illegal signage, unpermitted yard/garage sales, illegal parking of commercial vehicles, and various
other violations in addition to regular complaints.

Continue to conduct quarterly Neighborhood Clean-up events in different sectors of the City.

Conduct special enforcement programs, concentrating on illegal dumping and commercial vehicle parking outside
of regular business hours.

Conduct multi-city Code Enforcement Task Force sweeps addressing various municipal code violations.
Conduct Citywide proactive sign ordinance violation enforcement.

Conduct annual inspections of massage parlors.



FUND: GENERAL FUND

DEPARTMENT:  DEVELOPMENT SERVICES

DIVISION: CODE COMPLIANCE
PROGRAM: CODE ENFORCEMENT
PERFORMANCE AND

WORKLOAD INDICATORS

New Enforcement Cases
Inspections (New and Recheck)
Notices Issued

Parking Citations

Warrants

Court Hearings

Administrative Citations
Contracted Abatements

City Abatements — REACH (Board-ups)
Tonnage

Pounds

Tires

Mattresses

Couches

Bags of Trash

Shopping Carts

Televisions

Gallons of Hazardous Liquid

100
29
305
3010

2014-15

2,631
6,705
1,394
943
92

52
480
16
115
234
220,481
1,465
295
312
225
342
N/A
N/A

2015-16 2016-17
2,980 3,037
7,566 7,068
1,582 1,513

836 820
81 90
9 11
413 622
16 8
50 53
363 344

460,490 307,610

1,520 1,325
591 685
363 390
472 801
319 387

73 110
27 96

2017-18

3,041
7,072
2,043
828
88

15
623
28

95
350
350,000
1,500
800
450
900
450
200
125



FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: CODE COMPLIANCE 305
PROGRAM: ANIMAL CONTROL 5000

% Change
PROGRAM From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 710830 § 670613 $§ 786375 § 761504 § 826,616 5%
Benefits 305,191 298,607 349,032 336,895 364,751 5%
Materials & Operations 119,843 121,041 150,802 142,408 156,380 4%
Contractual 188,688 211,401 209,296 208,146 214,258 2%
Other Operating 32,545 31,741 38,605 26,937 35415 -8%
Capital Outlay 0 33,471 180,000 111,434 0 -100%
Debt Seniice 0 0 0 0 0 0%
TOTAL $1357,097 $1366,874 $1,714110 $1587,324 $1,597,420 -7%

PROGRAM DESCRIPTION

Animal Control provides a number of public safety functions including rabies control, dog licensing, stray and dangerous
animal abatement, hearings for public nuisance, quarantine, and hearings for dangerous and/or vicious animals. These
functions are paramount in achieving the City Council's first goal of Public Safety. Animal Control also provides care,
shelter, and treatment for unwanted and abused animals. Animal Control maintains a large population of adoptable
animals, and the on-site veterinarian provides weekly vaccination and spay/neuter clinics for High Desert residents.

PROGRAM STAFFING 2014-15 2015-16 2016-17 2017-18
Full-Time Staff

Administrative Secretary 0.15 0.15 0.25 1.25
Animal Care Technician 0.00 0.00 5.00 5.00
Animal Control Officer 3.00 3.00 3.00 3.00
Animal Control Supenvisor 1.00 1.00 0.00 0.00
Animal Control Technician 4,00 4,00 0.00 0.00
Animal Services Manager 0.00 0.00 1.00 1.00
Director of Development Services 0.06 0.06 0.25 0.25
Office Assistant 3.00 3.00 3.00 3.00
Senior Animal Control Officer 1.00 1.00 1.00 1.00
Senior Office Assistant 1.00 1.00 1.00 0.00
Shelter Supenvisor 1.00 1.00 0.00 0.00
Total Full-Time Staff 1421 14.21 1450 1450
Part-Time Staff

Animal Care Technician 0.00 0.00 1.38 1.38
Animal Control Technician 0.46 0.46 0.00 0.00
Total Part-Time Staff 0.46 0.46 1.38 1.38
Total Full & Part-Time Staff 14.67 14.67 15.88 15.88



FUND: GENERAL FUND 100

DEPARTMENT:  DEVELOPMENT SERVICES 29
DIVISION: CODE COMPLIANCE 305
PROGRAM: ANIMAL CONTROL 5000

SIGNIFICANT PROGRAM EXPENDITURE AND STAFFING CHANGES

Reclassify one Senior Office Assistant (Range 28) position to an Administrative Secretary (Range 30) position to
more accurately reflect the duties being performed.

2016-17 PROGRAM ACCOMPLISHMENTS

Continued “Buy One, Get One Free” (BOGO) Program and implemented Pets and Vets program to increase
adoptions and decrease euthanasia.

Staff continued to successfully operate a cat adoption program through PetSmart Adoption Charities in Apple Valley
and Victorville PetSmart. Monies paid to the City through the participation in the PetSmart Charities are put back
into the Shelter's Adoption Program. There were 170 cat adoptions from July 2015 through June 2016. There were
67 cat adoptions from July 2016 through December 2016.

Hesperia Animal Control, in cooperation with other High Desert Animal Control Departments, meet quarterly to
discuss any agency related issues.

Participated in the Animal Cruelty Taskforce and Rural Crimes Taskforce.

Continued the established Volunteer Program to include the County WEX (work experience) volunteers to assist
with shelter operations. Increase volunteer base to include volunteers available for events and shelter operations.

Cross trained staff on shelter software program (Chameleon) to include impounding of animals and dispatching
calls.

Increased visibility of animal services through media, events, City of Hesperia webpage, PetHarbor.com webpage,
and Facebook page.

Continued to provide proactive enforcement on a five-day service, and emergency services on weekends, focusing
on animal licensing and public safety.

Developed relationships with animal rescue groups to increase live release rates of animals.
Implemented online Intake Disposition Reports to lower the amount of time consuming Public Records Requests.
Continued relations with Church & Dwight to receive donations of all cat litter and laundry detergent for the shelter.

Developed Policy and Procedures for Kennel Shelter Operations, Animal Control Officers, and training manual for
new Animal Control Officers.

Established an outreach program for educating the youth in our community.

2017-18 PROGRAM GOALS AND OBJECTIVES

Identify sources and apply for a targeted spay/neuter grants and microchip grants.
Continue to increase visibility of animal services through media, events, webpage, and Facebook page.
Evaluate feasibility of partnering with a 501(c)(3) to help with community outreach.

Establish a community outreach education program through the City of Hesperia events, school programs, shelter
tours, and community programs to include power point presentations regarding Pet Care, Animal Body Language,
and Dog Bite prevention while including Wally our shelter mascot.



FUND: GENERAL FUND
DEPARTMENT:  DEVELOPMENT SERVICES
DIVISION: CODE COMPLIANCE
PROGRAM: ANIMAL CONTROL
PERFORMANCE AND

WORKLOAD INDICATORS
Officer call response

Citations & Notice of Violations

Hearings
Owner Turn-in-Alive

Owner Turn-in-Deceased

Strays Recovered-Alive

Strays Recovered-Deceased
Seized/Abandoned/Agency Assist
Return to Owners

Animals Adopted/Rescued
Animals Euthanized

Transfer to another Agency
Animal Licenses Issued

Number of Animals Processed (Intake)
Pets/Vets Program

*FY 2016-17 Notice of Violations was added to Citations indicators

100

29

305
5000

2014-15 201516  2016-17  2017-18

7,113 7,782 8,100 8,500

605 1497 *1500 1,800

19 27 20 20

1,301 1,036 950 1,100

108 113 115 100

4,547 4,507 4,600 4,800

470 963 1,150 1,000

112 362 450 250

558 665 700 800

1,921 2,325 2,450 2,550

3,153 2,035 1,900 1,850

17 11 30 20

10,000 5,456 6,700 10,000

6,284 6,033 6,100 6,500

0 14 40 40
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FUND: HESPERIA FIRE DISTRICT 200 AND FIRE CAPITAL 502
DEPARTMENT: FIRE DISTRICT 55
DIVISION: SAFER GRANT 528

% Change
DIVISION From
EXPENDITURE 2014-15 2015-16 2016-17 2016-17 2017-18 2016-17
SUMMARY Actual Actual Budget Revised Budget Budget
Salaries $ 0 (. 0 $ (N 0 0%
Benefits 0 0 0 0 0 0%
Materials & Operations 0 0 0 0 0 0%
Contractual 0 0 0 0 0 0%
Other Operating 1,037,463 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0%
Debt Senice 0 0 0 0 0 0%
TOTAL $1037463 % 0 0o 3 0 $ 0 0%
DIVISION DESCRIPTION

During FY 2012-13 the City of Hesperia secured financing from the SAFER (Staffing for Adequate Fire and Emergency
Response) grant from the Federal Emergency Management Agency (FEMA) to add back positions reduced during FY
2011-12. The SAFER grant is funded 18 Limited-Term Firefighters (LT) for fiscal years 2013-14 and 2014-15. The grant
ended on June 30, 2015.

Current Level

DEPARTMENT STAFFING 2014-15  2015-16 2016-17 2017-18
County Full-Time Safety Staff (Contract)

Firefighter/Paramedic - Limited Term 15.00 0.00 0.00 0.00
Firefighter - Limited Term 3.00 0.00 0.00 0.00
Total Full-Time Safety Staff 18.00 0.00 0.00 0.00

SIGNIFICANT DIVISION EXPENDITURE AND STAFFING CHANGES

= The County contract portion for the two-year SAFER grant ended on June 30, 2015 and the 18 positions funded by
the SAFER grant were discontinued.

F-124









SUPPLEMENTAL INFORMATION SECTION

J-31



THIS PAGE INTENTIONALLY LEFT BLANK

J-32



SUPPLEMENTAL INFORMATION SECTION

City of Hesperia History
Fiscal Year 2017-18

The history of Hesperia is the history of the American West, as reflected by its name, which is reported to be Greek
for “Star of the West”. It is probable that the Native Americans were the first to settle in the area, with the first white
man to pass through thought to be a Spaniard called Father Francisco Garces.

During the period of 1826-27, a guide by the name of Jebediah Smith pioneered the Mormon Trail, a route that
extended across the desert from what today is Needles, a city at the California and Arizona border. As the trail
wound westward toward its terminus at Mission San Gabriel, the Mormon Trail passed through Hesperia and was the
route that General John Fremont and Kit Carson took in 1842, when they lead an Army party exploring the west.
Fremont's journal specifically tells of the camp at the headwaters of the Mojave River, of the hundreds of Joshua
trees everywhere, and of the “disappearing waters” where the river flows underground.

By 1845, the Mormon Trail was a well-established east-west crossing, with records reflecting that as many as 300 to
500 people per year traveled the trail; numbers that only increased as California became a part of the United States.

In 1847, the Atchison, Topeka and Santa Fe Railroad ran the first tracks through the area, and upon completion of
the depot in 1885, the area was officially named "Hesperia". Also in 1885, a gentleman named Joseph Widney
acquired the township of Hesperia, and shortly thereafter, he formed the Hesperia Land and Water Company for the
purpose of creating a town.

Having laid out the Town, Hesperia Land and Water Company moved quickly to establish water rights with the
County of San Bernardino, and this initial water appropriation was, ironically, in an amount sufficient to service a
population of 56,500 people; only slightly less than the present day population of Hesperia.

During the time between 1870 and 1882, the agricultural crops of early ranchers (Mrs. C.B. Shaw, Mrs. Fleming and
Mr. Sefton) received growing interest. The Shaw ranch employed 60 men and harvested 180 acres of grapes, which
were tray-dried and shipped as raisins. It was Sefton, however, that brought the most fame to Hesperia with the wine
created from his grapes being shipped throughout California and to the east coast.

Aside from grape production, Hesperia's first real industry was established around 1890, when an enterprising
businessman saw commercial possibilities in the large Juniper bushes that dotted the Hesperia landscape.
Contracting with Los Angeles bakers, he began supplying them with wood as fuel for their bakery kilns, shipping 7 to
10 carloads of Juniper cuttings to Los Angeles daily. Unfortunately, the juniper industry in Hesperia was short-lived,
as oil became the principal fuel for baker’s kilns in the early 1900's.

During the early 1900's, cross-country automobile travel brought visitors directly through Hesperia, the last major
stopping point for automotive needs prior to crossing the dreaded Cajon Pass, with its narrow hairpin turns and steep
roads. Unfortunately for local business, Highway ("Route 66”) was realigned to the west of Hesperia in 1924.

As it is today, Hesperia became known in the 1950's for its affordable land (lots usually sold in increments of $50
each), which attracted many investors, and the average dreamer wanting to invest in land. It wasn't until 1988, when
voters approved incorporation and the City of Hesperia was born. The first City Council consisted of founding fathers
Percy Bakker, George Beardsley, Bruce Kitchen, Howard Roth, and Val Shearer.

Having celebrated twenty years as a City, Hesperia has faced many challenges such as flooding, deteriorating
streets, and a small tax base. But throughout the “growing pains” of early cityhood, the residents have continued to
show a strong civic pride and community involvement that makes it unique in the High Desert. It is, in fact, during
times of adversity that they demonstrate the spirit that carried their forefathers across the Mojave Desert to the place
they call home.

Historical references supplied by Myra McGinnis.
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SUPPLEMENTAL INFORMATION SECTION

HESPERIA COMMUNITY PROFILE

Date Incorporated July 1, 1988

Form of Government General Law
Population as of January 1, 2017 (Ca State Dept. of FINANCE ESL) «v.uvvrrreersererrrsrsessesesessssesessssesassssessssesessssssessssessssssesessens 94,133
Population 2013-2017 - 5 Years + 3,076 or 3.4%
Jan.1,2013 Jan.1,2014 Jan.1,2015 Jan.1,2016 Jan.1,2017
Population: 91,057 91417 92177 93,226 94,133

Change: Amount 208 360 760 1,049 907
Change: Percent 0.23% 0.40% 0.83% 1.14% 0.97%

Median Family Income $56,871
Altitude 3,250 Feet
Rainfall Normal (Under 10 Inches)

45 Miles NE of Ontario Along I-15

74.77 Square Miles
530.2 Miles
524.5 Miles

Fire Protection (Contract with San Bernardino County):
Number of Stations
Number of Staff — Firefighters/Officers
Number of Staff — NON-Safely...........oociiccec s 6.00

Police Protection (Contract with San Bernardino County):
Number of Stations
Number of Sworn Officers
Number of Staff — Non-Sworn

Education (Hesperia Unified School District):
Number of Schools
Number of Teachers
Number of Students

Recreation and Culture Parks
Hotels/Motels — Number of Lodging Properties
City of Hesperia Employees (Full & Part-Time Positions)

Water District;
Water Service Connections
Sewer Service Connections
Active Well Sites
Reservoirs
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SUPPLEMENTAL INFORMATION SECTION
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